Kigali, le ;16/03/1934

Monsicur le Ministre de la Jeunasse
et du liouvement Coopératif . '

KIGALTL A e

Objet : PV, de la réunion
du 12/03%/1984. ety 4

Monsieur le Ministre,

En sonexe & la présente, j'al 1'honneur
de vous faire parvenir le Procig-Verbal de la réunmion des Agents de |
1a Division Bacadrement que j'ai dirigée le 12 mars 1984,

En effet, c'est su cours d'une de vos
réunions que vous sves insisté sur le dialogue et la concertation
entve les Chefs des Services et leur personnel, : :

Aprds avoir constaté chez certsins
agents de mon Service un relfichement dans la )cnctna.lité. le .‘Nw
de 1a hiéparghie, 1'exéoution des attributions et les mlnstim
relatives sux appréciations signalétiques, j'ai demandé 4 mes Chefs
hiérarchiques 1'sutorisation de réunir mes agents en vue de redres=
ser la gituation, Ce n'est qu'spris leur approbation que cette '
rencontre a eu lieu. |

Nos débats ont été trds démocratiques
de sorte gue chacun de nous s'est exprimé liprement et suffisamment,

oco/oc.




' tﬁs nonaluniona de cette réunien sont connues de tous do fagon qnn

colui qui ne s'y conformera pas le ferait sciemment,

Veulllez agréer, Honmsieur le ninistn.,l'aaanran-

ge de ma franshe collaboration,

SaPeled 3 :

- Hensiour le Secrétaire

- Général en Ministére de
la Jeunesse et du lMouvenant
Goopératif
"’; G AL I

V- Momsieur le Directeur Général

de la Jeunesse
KEIGALIL |

- Monsieur le Directour de
1'Encadrenent et Formation

EIG6aLlI

Le Chef de Divisien Ennndrgniht,'
KAREKEZI Epimaque.-




Ingandiko-mvugo y'inama y'Abskoszi ba Division Encadrement
yabaye kn 1tuliki ya 12 werurwe 1984.
T s S e W e s e e M P Wt

e Abgli mu namg

- = KAREERZT Bpimaque : Umuyobosi w'inema
« MUKANDOLI Jacqueline
« GAHOFCAYIHE Sidonie
= WUJAWARALIYA Domina
= NIJAWOMUEIZA Comcordine
- NUJANARALIYA Bugénie
= WYIRANSABIMANA Emeritg
=~ WYTRAGARUKA Berthilde
= NUKANDEKEZI Zuwena
- KUEABURASA Spéciose
- HUKUNDO Dgmion Fmmanuel
= NUTICANDA Georges

= KBONEZA CGaspard

2. Abgtgbonetse gliko bafite impgmve
- WUKAGTHANA Anne-Fgrie (yali arvaye)
- UVIZETINANA Winifrida ( yali muli konji)
= GATABAZI Aloys s )
- NTAVUYITEGEKA Eleuthdre ( ™ )
- DUSINGIZEWARIYA Pauline (yali afite akasi kénshi)

Je Imigendekere y'ingma

A Intangiliro
Fu ntangiliro usuyobogi w'inama yabwiye abakosi be ko yishimiye ko mu mwaka ushise
akazi kagenze nega, mu bwumvikane. Yifums ko twakomeza nesa, ndetse yerekana ko iyi nama
ibereyeho kvibukiranys ibintu by'ingensi tusihatira kugeraho kugirange sexrvice yaou
igonde nesa. Yakoneje atanga ingingo zasusumwe aliso @

le Uko umukosi agenera igihe kv mulime (Ponctualité)

2. Tbyo umukesi abhinswe gukora (Attributiona)

3. Uko umikosi yita ku byo ashinewe (Sens de Responsabilité)
4. Uko umikogd yidtwilisza ¥u mulimo (Initiative)

5« Uko umukoszi skunda igihugu (Civisme)

6« Uko umukosi ashimirwa vmvlimo we (Cotes)

7« Ibindd (Divers).




B. Ibyemeso Jull buli ngingo yesususwe

1o Dko wmukogzd ggegers igihe ku mulimo

Kuli iyl ngingo umuyobosi w'inama yibukije itegeko ligemera umukosi amasaha yo
kuza ku kazi no guteha. Kugirango birusheho kwitabwaho tugombe kususa ifishi ibigenewe
kandi abakosi ntibarebe nabi wmtegetsi wifashishije iyo fishi kuke abifitiye uburenga=
nEirs shabwa n'itegeko, cyane cyane mu gihe cyo gutanga ishimwe ry'sbakosd (cote)s Buli
mikoresha asabwa gutanga ibyifuszo byerekeye ayo mashimwe, bikemerva cyangwa se bigehi-
ndurve =i nzego wo hejuru iyo bibdaye ngombwa kuko nabo bemera ibili byo bagahindura
ibikosamye; byose bihereye uko basi usukopi mu kasi ke. Twasanse kandi bidghagije gueinya
ugese ku kazi ngo nyums usimire. Tugomba kumva ko tuza ku kasi tuje gukora, ushaka gu-
sohoka skabisabira uruhusa kandi bikandikwa ku ifishi bigenewe. Usohoka azabansa arche
ko hagati aho nt'skazi kahapfirs kandi ntabigire akamenyero.
Tgihe wmukosi sgenera umulimo kigaragarira mu kwihutishs skesi yahawe (dossier), agakorera
igihe kandi akebitanga bidatinses Birsbabasa kubona haba abakosi baryamana akasi behawe,
1imwe pa limwe bekitwaza ko batumvaga icyo babesabs gukors kendi batarigese basaba ibi-
sobaturo ngo babibure.
Umiyobozd w'inama yibukije gkamaro k'ibanga mu kawi gkaliko kose kuko bigaragasa umukosi
»' inyangamugayo. '
Ku ngingo yerekeye ibanga twasanse skenshi bituruka mu icapire kuko nte buryo baefite
bwabafasha kugira iryo bangs. Ntibafite utubati dukinse babikemo, hakoreras sbantu bemshi
kandi hali n'sbandi binjiramo bafite iyo ntego. Twasanse haba inams rusange y'abaskosi
bose bakabumvisha ko kwiroha mu icapiro bitemewe. Bisashoboks nesa igihe abategetsai
basubahilize icyifuso cy'uko haba umuntu umwe cyangwa babili bashingwe gutanga ibvintu
byo gucapa, byarangirs akabs alibo babigarulira. Abacapa nabo bagahabwa ibikoresho
ngombya byabafasha kubika dossiers nesa (Fardes - bureaux ete «.s).

2. Ibyo umukogi gohingwe gukors
Twabanje kwibukiranya imilimo bashinse Division Encadrement, aliyo @
- Ubufatanye n'abategetsl mu nzego zose (.@.%w&;.,, s 2y _‘@MM)
= Ubufptanye n'Imiryango y'Urubyiruko
- Cukangura Urubyiruko ngo ruhsgurukire amajyambere
= Oufasha Urubyiruko gushinga amsshyirghamwe
~ Gutunganya imilimo yose iturutse mu nzego mo hejurn (Exécution des programmes )
- Gufashe Urubyiruko kugulishs uwusaruro warwoe
Euli iyi ngingo umuyodozi yibtukije bull wese ko afite ibyo ashinswe kandi ko ntawe
ugomba kwihunsa aksz! ashinswe yitwasa impanvu iyaliyo yose. Tugonbs kandi gutanga
ibyifuso byatuma imilimo igenda nesa.
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Urugero : = gussba gusohoks wmuntu sgiye kureba ususaruro ishyirshamwe ry'Urubyiruko
rigabona kugirange barishakire isoko.
= kujyas kureba aho imirygnge y'Urubyiruko ikorera, n'ibindi byerekeranye
n'akasi.

Dufatanylje tugomba kujya twandiks mu binyamekuru inyigisho so gufasha Urubyiruke

n'ababyeyd mu byerekeye uburesi, gushaka inyigisho wo gufesha Urubyiruko rurangije su

bigo birera Urubyiruko.

Fu nems eikorwa twifuse ko bishobotee bull eervice yegumens imilino yaye (attributions)

aliko igihe bitsrashoboks buli wese agomba gukora ityo bamusabye kuke ibyo twifuss

bitemerva igihe cyose. Ibyo twali tubikulije Ju migendekere ya sa Chantiers, sisanswe

gichingwe Bncadrement gliko shanini ntimenyo imikorere yaso kuko hiba byashingwe abakozi

bo muli Services zindi.

Twaboneyeho uswunys wo kumenys imilimo yilmtirwa yntjwﬁblininm mli programu rusange

yafushwe muli iyi eminai g

= Kubona/EEnshi n'abategetsi b'amekomini aturnkemo abans biga i GACULIRO kugirango twie
gire hawve uko alo bana bashinga amashyirabaeve iweho (byagombaga gutangirs km ftalfkd.
¥a 12 werurwe, aliko ntibirstangirvs uburengansirs). ‘

= Kureby idyekorwa sulil Prefeglitura ya CaliGUGU kuko kugese ubu igifite wmbano muke na
Einisteri yacu. Tukghenasurg Tkigo oy'Urubyiruko cyali gifitwe n'Abseilikare.

~ Gutengiza ubworosi bw'insuki muli FIBUYR twifgshishije imfashanyo yatanswe n'Ububiligie
Muli iyo Prefagitura haszashylywa Intebe ya Chantier de 1'Cusste |
Tukgnasure Tkige cr'Urubyiruko oyali gifitwe n'Abasilikare.

= Fuli KIBUNGO hagasurwa ibigo bhili i KIRWA n'i GATI.

= Puli BYUMBA, ikigo cy'i MURAMBI (Chantier de 1'Est) kisatangira sukorsns n'gsakomini
abili gusa (MURANEY na MUBAZI), abandi bekasadys hiyongera myumme
Tusasurs n'lkigo cy'Urubyiruko cy'i WULINDI cysli wifitwe n'ibasilikare.

= Ku GIKONCORO tusongera dusure amashyirahgmwe y'Urubyirmko ali muli Chantier du Sud.
Trigo cy®s NONBSMA 1514 hafi y'icy'd BDAGO kizavvgururwa kugirango sho cyald kili
hasajyemo ishyirghaswe ry'Urubyiruko.

= T BUTARE hampsurva Komini NOOMA - MBAZI na SHYANDA kugirango twigire hamwe n'ibategetsi
baho uko Urubyiruko rwashings amashyirshamwe mu gishangs cya EWASAVE no gutunganys
Txigo ay'Urubyiruko cya RWARUYE cyali gifitwe n'Abasilikare.

~ Mu RUEENGHRI na GISENYI tusongera gusura Chantier du Nord aliko tukibanda k*Urubyiruke
rva Xonini HUTURA kuko mlirwo rwashoboye kwerekara ibikorwa bishimishije. Byo kwita
k'Urubyiruko rwe NUTURA byatuma urw!shandi rugira ish&li rukarushaho gukors nesa.

= I GITARAMA hasasurva amashyirshemwe yo muli WUKINGI ng NYAMABUYE psashyirwa muli
Chantier du Centre izagira intebe yayo 1 GHYOGWE, Amashyirshamwe yandi ashobora kuss-
surwy kuko CITARAMA igzagirs Chantier yayo yihaliyee




3.

- Hasekoreshwa

., Insma y'Abayobosi ba Service Civigque de la Jeunssse (yabaye taliki ya 6 werurwe 1984)

» Ingma y'Abayobosi b'imiryenge y'Urubyiruko

® Thugurwa rvy'Abayobosi b'Urubyiruko n'Inmikine wuli Prefegitum na Suprefegdturs
n'ibayotoni ba sa Koperative.

® Thugurwa ry'Abayobosi b'Ibigo birers Urubyiruko (C.P.J.)

# Ipama y'Abayobosi d'Urubyiruke mu Mhugu bdturiye ibiyags bininis

Where yo gusosa iyi ngingo, usuyodosi w'inama yidbukije ko m milimo dukors tutagomba

gutegeresa 1ditwisaniye, ahubwo buli wese akwiye kureba idyo ashinswe, sgafata progremu

ihgmye, akayitunganys. Byaba ngonbwe agassba gusanga abo ashinsve. Iso progresu sose

rigonbe kuba zanditswe kugirango tutasejys dupfa guhubika, abedutegeka bekasimenya,

ekasangs aliko sihali. Tugombe kungursns ibitekereso mu mpande sose, ali =u bire, ali

no mu giee cy'abo Adushinswe. Ibyo tutumvy nesa tugasobanusg.

Uko usukogi yits ku byo gshingwe
Do usukosi yibwiliss ku sulime
¥ull {=i pgingo somdi usuyolosi w'inema yifashishije Ttegeko-teka ryo imiwm 19 werurve
1974 )ishyiraho ssutegeko russnge agenga abskosi ba Leta oyane cyane ingingo ya 24, 25
na 28, Yumvishije abali ru namg ko imigendekere myiss ya btuli service fbesws usuyobosi
wayo (Chef de service) kugirmngo bigerweho birebs abakosi bose bagakors baharanira ko
service yabo igenda nesa.
Tcyatunye yifashishs iryo Tegeko-teka, nuko yssanse baswe mu bakosi batusve mesa ko
{kinyabupfure su kasi nacyo iyo kituse skazi gashobora kwangiliks.
Inginge ya 24 y'iryo Tegeko-teka 'ibisobanura gutya @ "ibekosi ba Leta bategetowe kugi-
1ira fkinyabupfure sbuiura babo, abo bareshya, abo basusbye ma rubsnda rwoces Bategetve
guko runa ubwabo usutisg-nsma ibyo bategekwa n'umulimo vado, amategeko n'smabvilisa
aliho. Bategetsve gukors vuba kandi nesa ibyo abategetsi bategetse gukors; nofufatanya
mu gihe ali ngombwa kugirango usuliso utungane®.

Hald n'sbdo yseanze bashaks kvirengagisa simve mu nsego ='Ubuyobosi bwa Fininteri
(1a hiérarehie adminetrative). Nyamara I'ﬁ:'nm 25 y'iryo Tegekasteky M
bikulikirs 3 "Abskosd bnhmm:ohou/tn sparvu, bagosha wuhana cyangva rubanisha
abanysmafuti, spbanyaswete muke cyangwa abmca ku mategeko n'mmabwiliss. Dyongeye kandi,
bagonbs kvilinda kugira sho badogamira biteitea ku muntu wyu n'uyu, ku myungu ayangva
ku nkomoko, ubwoko, politiki cysngva idini. Abategetsi nido babaswe ibyersheye amate-
m hm.o

Fali n'abandi yasanse biremgagisa smategeko aliho kandi aswis Yababwiye ko hali
ioyo Ingingo ya 28 y'Itegeko-teka twavuse haruguru yateganije 1 "Igihe oyose umkosi
afdakose ibyo ategetswe bita ikoes ligomba guhanishwa kimwe mu bihgno b teganijwe n'ama-
togeko agenga buli butegetsi, ibyo bikorwa bakulikije uko iryo kosa likonaye®.

oon/oa-
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Kubyerekeye kuibwiliza ku muliso bihuje n'ibyo twabonye ku nginge ya mbere aliko
usmyobosi yibukije abukozi ko bagomba gukurikirans ibdreba Ninisteri yacu udafite skami
akaba yasoma ibinyamskeka bisaba Ministeri yacu gutunganya ibyo gshinswe cyangwe ibirata
ibikorwa bya Ministeri yacu.

(exs 3 Plan Quinguennal, Discours du Président, Amsgazeti ya leta, n'ibindi byatugilira
akanaro)e

Yibukije abacape ko bakviye kujya banyusa amsso mbyo basmege kwendiks, bakabansa bake~
bikosore mbere yuke babyohereza mu neego so hejoru.

Bubwe bivugiye ko haba igihe baba bafite akszi kenshi bukebyandiks biluta, babumvishije
ko bagomba kwihangana bakabigeraho.

= Ku kibase cyerekeye imigendekere myisa y'ekasi no kwihutisha smadosiye, bemshi bifusa
ko i1gihe umikosi yakoge uko ashoboye n'uko yurva idosiye iyl n'iyl, umkoresha we yara=—
kviye kujya ayikosora kugirango ibintu birusheho kwilute.

Uko wmukogd gicundg Xeihugu

Twesanse fnt.?:dmda Igihogu cye aliko tyarushabd kubta bylss blgarsgeriye mu
{tunganyws ry'akssi dushineve. Tukubghirigs smabwilisa dubgbwa mu hyerckeye umadosiye,
ibanga ry'skasi, uwmganda n'spimasiyoe Tukarangus n'icyinyabupfura muli byose no kuli
bose cysne cyane avedukuriyes Fu kasi ntidubitemo ineuti, tugombs kumenys ko skasi
ali akawi, itegeko tukartfubshilisa, ibitegenda neza bigashyikiliszwa inzego wibikwiye.
Bityo tukigizg birys amatiiu n'insangano, ubundi akaed kaksgenda nopue

imashime ¥ gbakog)

Twavebeye hamwe simwe su ngingo sili k'urupapurv rwemeza uko umukosi yekose mu
mvaka (Bulletin de signalement)s Inzo ngingo zereluns uko bud! mntu yatunganyije umulime
vee Igo twigiye hamwe ni isl 3
Birghebuje (Remarquable) - Hi bylima oyane (Tris grend) - Wi byizs (Moyen) - Hi ukugerage-
ga (fasep-bon) ~ Wtibihagije (Inguffisant)e Ni Ingensi.

Ibyo byose iyo bimage gususumwa, wmntu shabug limve mu mashimwe gkulilirg 3 INCENZY -
NYANWETE = NYAMWETE GATO ~ NTAMVETE cyangwa IKICWALI,

Limwe muli ayo mashimwe buli mukosi gliheshwa n'imilimo yakose n'imyifatire ye yose

ku kgeil n'imibgnire ye nabo bakorana.

i ucs';b cystumye umiyobozi w'inams yungura abakosi be igitekereso cyo kugira ikaye
bull weee yandiksmo ibikorwa bye bya buli gihe kugirango asashobore kubona ikimurengera
birgmitas bibaye ngombwa uko fBli bamve biha kuburana amafuti kandi basi neza ibyo
bekoge mu mwaka wose, balabyirengagise. Yitukije kandi gkamaro k'smategeko; adusaba kujya
tuyasomg no kuyakurikisa kuke "Ijuru libona abgrikoreye®. Na cotes nazo muko, duhabwas
120 twakoraye. ¥bere yo kuvuga ko abandi bagufiteho ibitekereso bibi, banza wisusume
mase nawe wihe umwanya; urebe niba uwo wifuza aliwo ukwiye kokoe

uu/.io



Mbere yo gusosza iyl ngingo twibkrivanyije ko inama ali uburyo bwisza tmdufashs kungurana
{titekereso kugirango imilimo yacu itungane n'abadutegeka bekarushgho kwishima; kandi
buli wese afite uburenganzira bwo kugira icyo .am kuli bagensi be.

7. Ibindi (Divers)

- Batwibukije ko ibiro ali aho abakosi batunganyirisa akasi bashinzwe, ntibigomba kuba
jsoko kandi ubonye usushyitsi ajye amwihererana ku rubande atarangaje bagensi be bitali
ngombwas
= Tyumvise ko emaharuwa asaba konji agomba kvindikwa hasigaye ukwesi ngo umntu ajye
mili iyo konji kandi ntawe ugomba kugenda atabonye ibaruva iyimvemarera.

Konji ifatiweho kubera impamvu yihutirwa kandi idahindulka (naissance-marisge-déoda. ..)
uyishska abaye atarabibonera mm&. kandi yarsnditse, abyuuvikanabo mu naganbo

n'umtegétai we.

- Ku ngingo yerekeye umnsi wo guhembwa, twumvikanye ko n'ubwo abantu bose baba bakeneye
angfaranga tugomba kumvikana ku buryo hagends bamwe abandi bagasigars mu bdro, abasi-
gaye bekagenda sbandi bagarutse. No guhaha ummei wo guhembwa nabyo ni uko bigomba
kugenda kandi mu biro ntiluzure ibintu nko m isoko.

Qe Ttegeko lisaba ko wmukozi sgers ku kezi sas moya kugera sea sita Da sas mumani kugers
sas cund n'imye, kubera ko hali abilutira gutega imodoka turasaba ko nwatwenerera
ininota fcumi mbere y'uko isshs yo gutaha igera n'iminota nk'stamu yums kuko haba
ubwo bisi zitindg kubera abantu benshi baba bazitege.

B. Utundi tugomba gukulikiza ametegeko sliho. Iki cyifuso cyigomba kuba cyireba abakosi
hou piyo mpamvu gikwiye gukesurwa n'sbaynhu:l*'m nzego =0 hejuru. Hagati aho aliko
hnme abantu bskumyikana, abadatega izo modoks bekihanganira kugums mu bire igihe
bagensi babo basohotse.

Qe Tulifuse ko Tishi dusinysho tuje ku kasi yaba hafi yscu kuko tutebona impamwu tusamuka
kandi abenshi bakorera hasi.

R. Tugomba kubikulikismg uko bimeze kuko aliko byateganyijwe kandl ifishi igomba kwegera
abategetel kugirango abakosl batajya biyandikiraho igihe bishgkiyee Anabwilize dufite

avuga ko umikosi agomba gusinya umitegeks shali, amurebae

0. Hali uwabajije impamvu batugaya ngo ntidukora kandi Tukuru w'Igilugu muli Disikura
yavuge m ntangiliro s'umwaka ynmh'&n Ninisteri yacu biturutse ku balosi bayo

batunpanyije neca hieiubabuhinuo

E. Ntawe ugomba kwishims ngo yarskose mase ngo yirare ngo yararangije. Dukwiye gukomesza
guharanira iryo shimo dukora kurushahoe

eeofane
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* Qe Fu itunganywa ry'imilimo buli wese gshinswe museba ko hajya hatangwa ibyifuso byadufasha
kuzusa nesa 1” milimo. Ko haba igihe umuntu ateganya misiyo aboma ali ngombwa, abatware
bati "si ibye byilutirwa®, susanga ibyo bidashobora kubgngamira kwa kwibwilisze mushgka

ku hekosi 7

R. Akenshi bituruka ku mikoro make ya Ministeri noneho bagahitamo nko kwandikira umyobosi
ushobors kutugezahe uko ibyo bintu biteye (exe ; mituation d'un Chantier ou d'un GeS.Ee

par 1'Encadreur Régional)e

Qs Ko Chantiers des Jeunes zili mu milimo (attributions) za service yacu aliko mu bikoxwa |
bakabishinga abakozi bo mu bindi bire 7

R. Dutghilisa umigosi umve kandi icy'ingensi nl uko ibyo bintu bysgenda neza bikagera ku
ntego byashyiliweho. Twe rero twiyemeje gukors nepga akgui dubgwe, n'abandi bikaba bityo,
tukagera kuli rys shimo twavugze, byaba ali ubuhoro.

3 Qe Abakosi ba Winisteri bakorana bate n'abankadereri b'urubyiruko kandi buli wese aba afite
| ¢ imilimo yahave kandi afitiye bushobozi (hano muli kapitali) ? '

Re Buli wese agonmba kumenya ibyo ashinzwe, akabifatira programu, abishoboye agasanga Abayo—
‘ bogl b'Urubyiruks aho bakorers bakungurana inema. Nabo gho bali iyo babonye tubssura buli
gike bidatera umtimg mwisa, begakorana umuravs. Badusabye incuro nyinghi cyame kujya

dusanga Urubyiruko rwacu aho rwibera, tuksgsnira narwo, tukumva ibitekereso hyarwo.

' Kandi ijys kulishg ihers k'urugo. Sinumva igituma dushska kwihunza ibyo badutegeka gukora.
Twali dukwiye kujya dusura, kandi kenshi, Urubyiruko rwa hano muli Nyarugenge kuko muli
hafi yaou.

Fu nwanguro w'ingms usuyobori wayo yasabye abakoszi be gukomesa gukorans umurava
n'unyete, bityo Encadrement ikususa ibyo bayifuzaho.

Inpma yampse amasaha atatu.

Kigall, taliki 14 werurve 1984

Usuyobozl w'ingmg Unwanditsd
KAREKEZI Epimaque MUEABURASA Spéelose
Chef de Division Encadrement
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