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I. UMUSOGONGERO

Si ubwa mbere mva mu ihugurwa ngo ngire igitekerezo cyo kuba nageza ku
Banyarwanda n'Abanyarwandakazi icye naba ndivanyemo.
Mu itangira ry'umwaka wa 1987 ubwo navaga mu ihugurwa muri za Banki z'Abaturage nanditse
udutabo tubiri tw'urubyiruko : URUMURI na KAZUBA.
Utwo dutabo dukubiyemo ibitekerezo byafasha urubyiruko ruri mu mashuri kumva ko rufite

kugira urvhare runini mu majyambere y'u Rwanda, igihe rukiri muri ayo mashuri.

' Ubu mvuye na bwo mu ihugurwa muri Ministeri y'Urubyiruko no Gutsura za Kope-
rative; iyo Ministeri ishinzwe ahanini urubyiruko rutize cyangwa rutashoboye gukomeza
amashurie.

Iryo hugurwva na ryo rinsigiye aka gatabo : INYENYERI,
Gakubiyemo ibitekerezo byakwibutsa Umunyarwanda n'Umunyarwandakazi ujijutse ko ahanzwe
amaso n'urubyiruko ndetse n'abakuru baba bacyugarijwe n'icyago cy'ubujiji. Ibyo bitekerezo
byanatuma anagira umutima wo guhaguruka adatinze akaba yatanga UMUGANDA wo kurwanya icye

- cyago kidindiza kandi gifite kuzahora kidindiza u Rwanda mu nzego nyinshi, kiramutse

kitabonewe umuti.

Ari aka gatabo ari na turiya tundi tubiri, twose dukubiyemo ibitekerezo ngira

ku bibazo bimwe na bimwe Igihugu cyacu gifite. Uwabishaka wese twafatanya kubigorora,
.mko mbitanga ntekerez kandi nifuza ko byagirira akamaro urubyiruke ndetse bikanateza

u Ewanda imbere.

Twese dutinyutse kujya dutanga ibitekerezo byacu ku bibazo by'Igihugu, tukas
nabijyaho impaka twabibyaza ibintu by'ingirakamaro.
8i Leta gusa irebwa n'ibibazo by'u Rwanda; buri wese ku giti cye, cyane cyane ujijutse
biramureba; kandi yagombye kutiyibagiza ke agomba kugira urubhare ruto cyangwa runini
mu kubisobanurae
U Bwanda ni twese, ibibazo rufite ni ibibazo dusangiye ari umukire ari umukene, ari
umuto ari umukuru, ari umugore ari umugabo, ari umukecuru ari umusaza, buri wese yarusha-
ho kwishima ibyo bibazo bibonewe umuti. Ni yo mpemvu buri wese yari akwiye gutanga iecye
afite, UMUGANDA yumva yaha Igibugu ntatindiganye kuwugaragaza.
Igihe gitakaye ngo ntikigaruka. Nta we ukwiye kwicara ngo yinumire, ategereze kuzicuza,
abonye ibibazo yarafite gusobanura nta garuriro bigifite.
Nta kibazo kitagira igisubizo, kandi si kenshi ibibazo byiscbanura. Twese dukwiye kuba
maso, tukabona ibiriho; tugatega amatwi, tukumva ibivugwa; tugashakira hamwe ibyabaho

¥ bishya byatuma tuva mu mwijima tukajya ahabona.
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II. IBIRIHO BIRAVUGWA

Urubyiruko rvw'ubu ruregwa "gute umuco® bikaba bikubiyemo byinshi : kutumvira
abakuru, kutabubaha, kutebaha icyubahiro bakwiye; kwiyandarika, kuba indakoreka; kwiru-
kira ibyo mu mahanga biyangisha iby'iwabo, kutitabira imirimo y'amaboko, kudashyigikira

imikino gakondo n'ibindi.

Mu magambo make urubyiruko rv'ubu ntirushyigikiye rushikamye ibyiza dukesha
abakurambere n'ibyiza dukesha abarebera Igihugu muri iki gihe. Ibi byose bikaba byaba
intandaro yo kudashyigikira n'ibyiza byazava kuri ibyo byiza bya kera n'iby'ubu.

Umuco kandi ni wo shingiro ry'amajyambere. Niba rero urubyiruke rutawubumbatiye,

rutavakiriza amaboko yombi, ntirushyigikiye amajyambere yazarufasha kubaho no kumererwa
' .neza. mu minsi iri imbere. Urwo rubyiruko se rwazageza kuli u Rwanda rw'ejo ? Ni iki

rviteganyiriza mu bihe bizaza ? Ko ibyiza bizaza bitegurwa hakiri kare kandi bigashi-

ngira ku byiza byahozeho n'ibiriho !

Ababyeyi b'ubu baregwa kudohoka ku murimo wabo w'uburezi; ibi bikaba bifitanye
isano n'imyifatire y'urubyiruko rw'ubue. Ibyo ababyeyi batoza abana babo, urugero babaha,
imbuto babafasha kubiba ni zo bazasarura.

Uteganya kuzasarura byinshi kandi byiza, arabivumikira; arwanya isuri ndetse akanafu-

mbira. Gusarura ibyo umuntu atahinze ntibihira benshi; si na kenshi bishobokae.

Ibibazo by'igihugu iyo bibaye urudaca, abagituye bose bapfana Leta; arike
Leta ni twese; ubwo ibibazo iyo byabaye insobe twitana bamwana; tukiyibagiza ko buri
vese ku giti cye, abifitemo uruhare. Abashyize hamwe ngo Imana irabasange !
‘J ‘ubwo iyo Mana itagarara, nta wahakana ko abashyize hamwe, bhashishikaye, ba.ta.bes'.hyana,,
bagambiriye ibyize, bagera kuri byinshi.
Iyo bashyikirana, batishishana, bungurana inama, igitekerezo cy'umwe cyunganira icy'undi,
bumva neza ibyo bagamije, ntihabura agashashi gataruka, kakabonesha byibuze buhoro ahari

unvwijima.

Ibiriho biravugwa, bimwe bigatangezwa mu ruhame, ibindi bigatangazwa bucece.
| Umukurambere wacu Musenyeri BIGIRUMWAMI Aloyizi yifuje ko Umunyarwanda yabe ummtu nya
muntu, ubwo yagiraga ati : "Umuntu baribwira, barabwirwa, batereriyo”.
Uwo mukurambere yifuje ko buri wese ku giti cye yakwisuzuma akirinda kuba BATLRERIYO,
ureba ntabone, yabwirwe ntiyimve; akaba yaba byibuze BARABWIRWA, utabona neza, ntiyumve

neza, gusa agakizwa no gutungirwa agatoki, yabwira akumva.

Uwo mukurambere yabwiraga nde ? Aho si abazi gusoma no kwandika ? Ahe si
Abanyarwanda n'Abanyarwandakazi bajijutse ?
Bo bafite kumenya bitabagoye ibyatangajwe byose, byaba ibyatangajwe bucece cysngwa mu
ruhame !

Babaye se aribo baba barumvise uwo mukurambere ?
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o Baba se baratungiye agatoki rubanda nyamwinshi bacyugarijwe n'icyago ey'ubujiii ?
Baba se barabagejejeho ibitekerezo n'ibikerwa ntangarugero, byabavana mu bwigunge nabo
bakajya ahabona, bagashishikarire imirimo isanzwe ibatunze, bakayibyaza umusarure
utubutse, baheraho bagerageza gukora ibindi bikorwa byabateza imbere kurushaho ?
Babaye barakoze batyo byaba yenda ari byo wa mukurambere yifuzaga. ATiko se abeo bajijutse,
bazi gusoma no kwandika n'ibindi bihanitse, babaye bataraharaniye byimazeyo ibikeorwa
nk'ibyo, bakaba ahubwo baratereye agati mu ryinyo, bakinumira, igitekereze "Ummtu

baribwira, barabwirwa, batereriyo" cyaba cyari kigamije iki ? Cyaba cyari kigenewe nde ?

IT1.1. Urubyiruke

Muri iki gihe mu Rwanda, ibibazo by'urubyiruko bifite umwanya w'umwihariko;

si muri Radiyo, si mu manama no mu mayira gusa, ni hose; n'abane biga kuvuga, usanga
.bagerageza kuvuga ngo "EJO NZAMERA NTE ?". Ibyo bibazo arikeo byahozeho; gusa ibibaze
birarutana, iby'inzitane bigashakirwa umuti mbere y'ibindi; nk'iby'ubwigenge, amahoro

n'uvbumve bw'Igihugu, ... ni byo byabanje kwitabwaho.

Ibibazo byose by'igihugu bireba Leta. Mu gusobanura ibibazo by'urubyiruko
cyane cyane urutarize n'urwavuye mu mashuri ntacyo ruvanyeyoe cyarugoboka mu buzima,

Leta yarushinze "Ministeri y'Urubyiruko no Gutsura za Koperative".

Abanyarwanda bafite hasi y'imyaka 25 bageze hafi 70 ku 100 by'Abanyarwvands
bese, ubwo ni hafi 4.900.000 uwakwibuka ke Abanyarwanda twese dukabakaba 7.0(0.00C.
Ministeri y'Urubyiruko, ishinzwe urubyiruko rubarirwa kuri 1.500.000 rufite imyaka 15
kugeza kuri 25,

Urwo rubyiruko ruri hafi ya 40 ku 100 by'Abanyarwanda bafite gukora imirimo ibyara
.umusaruro. Urubyiruko 100.000 rwiyongera buri mwaka ku baturage bashake akazij; 50 ku
100 muri bo baba batazi neza, cyangwa batazi na busa gusoma no kwandika. Muri urwo
rubyiruko hafi 1 ku 100 ni bo bonyine baba bafite impamyabushobozi yabahesha akazi

muri Leta cyangwa se mum bigo byigenga. Ibi birababaje cyane.

Urwo rubyiruko rurebwa na Ministeri y'Urubyiruko igerageza kurwigisha, mm
Bigo by'urubyiruko, no kurubumbira mu mashyirahamwe kugira ngo ibone uko yarugoboka
rudatatanye.
| Ariko ukurikiranira hafi ibyo mu Rwanda, yabona atarushye ko iyo Ministeri yonyine
atari yo izasobanura ibibaze bya ruriya rubyiruko.
Uwareba neza yabona ko n'ubwo yiyambaza abagiraneza bo mu mahanga, urubyiruke rwanga

rukarengwa n'ibibazo.

Ibyo bibazo kandi bituruka ahanini ku bujiji; mka bamwe mu rubyiruke usanga
birukira imigi bahunga icyaro, ngo bateze amakiriro mu kazi k'ububoyi n'ak'ubuyaya.
Abandi bajahitamo kwirirwa babuyera batazi iyo bajya, aho batahukiye, imico mibi baba
bararuye iyo mu mihana bakayitura ababyeyi babo;ng'ibyo ibitutsi, ubugome, ubwomanzi,

tbunebwe n'ibindi.
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Ubujiji ni indwara mbi cyane. Igihe cyose urubyiruko ruzaba rutarumva ko
rugomba kwegera ababyeyi, bagashyikirana, bagashyira hamwe mu bitekerezo nc mu bikerwa,
ntirwrashobora kumvikana n'abandi badafite n'icyo bahuriyeho baza babasaba kwishyira
hamwe mu bikorwa byabateza imbere.

Uzaza wese agerageza kubashyira hamwe azagira ingorane, kuko ubwumvikane, ubufatanye,
ukwihanganirana bagombye kuvana mu miryango yabo, bikaba ari byc uko gushyira hamwe
n'abandi byagombye gushingiraho, nta byo baba bafite mu maraso no mu mitima yabo. Ni

Yo mpamvu mbere ya byose hagombye kubaho ubufatanye bw'ababyeyi n'abana babo.

I1+2. Ababyeyi

Ababyeyi ni bo mbere na mbere barebwa n'ibibazo by'abana babo. Ibibazo
.by'aba.na ni ibibazo by'ababyeyi babo.

Nta wakwiyibagiza ko Igibugu cyacu gifite umutungo muke, kandi ubukene bukunze kujyana
n'ubujiji.

Abanyarwanda barenze 90 ku 100 batunzwe n'ubuhinzi, bafite umutungo muke cyane ugerera-
nyije no mu bindi bihugu; kandi abenshi muribo ni abatezi gusoma no kwandilka.

Ubujiji rero si indwara iri mu rubyiruko gusa ahubwo iri no mu bakuze.

Leta n'abagiraneza ntibahwemye kurwanya ubujiji; bubaka amashuri y'urubyiruke
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n'Ibigo bijijura ah;kgfslubutitsa, batanga iname zitari zimwej ariko kubera amikere yabo
make icyo kibazo kiracyari ingorabahizi, kandi gikurura n'ibindi bibazo bitabarika,

cyane cyane ibibazo byose bizitira inzira y'amajyambere.

Nta we uyobewe ko bikomeye gukangurira amaejyambere umuntu w'injiji; kugira
'ngo Yumve bisaba ubwitenge bw'umugira inama, kuko agomba guhora amusubiriramo ibyo
ashaka ko yakora, ndetse akamuha n'urugero rugaragara rwamwemeza ko ibyo amubwira atari

amagambo gusa; bityo agakunda agakurikira inama agirwa.

Kurwanya ubujiji rero bikomeje gukorwa nk'uko bikorwa ubu, imyaka yehita indi
igataha, amajyambere dukunze kuririmba ntituyagereho nk ' ub tubyifuza; ndetse n'abajijutse
bamaze kugira icyo bigezaho, bafite kudindizwe n'uko imbaga nyamwinshi idafite uwbushobozi
bwo kugera ku majyambere aciriritse; kubura ayo majyambere ni byo bifite kubabuza gushyi-
gikira amajyambere n'ibyiza byose byagéweho n'abo bagombye kubunganira, abo bajijutse

bagombye kubabera urumuri, cyangwa se inyenyeri.

Abanyarwvanda rero bajijutse bagombye kuba intangarugero, haba mu bikorwa
ndetse no mu bitekerezo byafasha abakiri injiji gukanguka, bakitabira bashishikaye
ibikorwa byose bigamije kubateza imberej; bakabumvisha ko bagomba gukora igitondo n'iki-
goroba, kugira ngo bagire icyo bageraho kigaragara, cyabizeza ko bazashobora kubona

iby'ingenzi byatuma bazagira ubuzima n'imibereho myizae
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II.3. Leta

Ibibazo by'u Rwanda byose bibazwa Leta. Abhanini ni yo igira uruhare mu

kubisobanura yitabaza urutungo wayo cyangwa se inshuti z'amahanga iyo bibaye ngombwa.

Ibihugu bifite umutungo utubutse nabye bigira ibibazo, n'ubwo bidasa n'ibm'ibi-
hugu bifite umutungo mukeya. Leta y'u Rwanda iyaba yari ifite umutungo utubutse, yakora
bimwe na bimwe isaba Abanyarwanda kwikorera cyangwa se isabamo inkunga y'amahange.

Si igitangaza réro niba Leta isaba UMUGANDA buri Muturarwanda, igasaba n'inkunga mu
bihugu by'inshuti cyangwa mu miryango mpuzamshanga.

Unuganda rero Leta isaba buri Munyarwanda na buri Munyarvandakezi yari akwiye
kujya awutanga ashishikaye.
.Ukorwamo byifishi oy'ingirakamaro, umuntu wese ushyirs mu gaciro kandi wumva ibibazo
by'u Rwanda uko biteye, yari akwiye kwishimira no gushyigikira nta gushidikanya.
Nta Munyarvanaa ujijutse kandi, wakwishimira ko Leta yongera imisoro cyangwa ngo
yongere inguzanyo mu mahangs kugira ngo itunganye ibikorwa bifite kugerwaho n'amaboko

y'Abaturarwvanda ubwabo.

Leta n'ubwo yashyizeho Ministeri y'Urubyiruko kugira ngo ikurikiranire hafi
ibibazo byarwo, ntibyabuza n'abumva ibyo bibazo uko biteye, n'ubwo byaba bitabareba
by 'umwihariko, kuba bagira uruhare mu kunganira iyo Ministeri kurangiza ibyo Leta
yayishinze.
Leta ni twese, Ummyarwanda uyiha umugande, n'ubwo yaba itawumusabye aba yikorera.
.h‘inisteri y'Urubyiruko yashinzwe umulimo utoroshye, kwite ku rubyiruke rutize n'uruta-
rerangije amashuri yarugirira akamaro.

Iyo Ministeri yari ikwiye UMUGANDA udasanzwe.

Ministeri y'Urubyiruko igomba kurwigisha, ikarugira inama ubutitsa iltarushakira

icyazarubeshaho. Yitabaje amikoro yayo ay'amekomine amwe n'abagiraneza, ubu ishyigikiye
Ibigo by'urubyiruko 6%; 1% ni yo ibigenga ku giti cyayo, 20 bigengwa n'amakomini, 25
bikaba bifashwa n'abagiraneza.

Ibyo bigo byigisha cyane cyane iby'imyuga (ubwubatsi, ububaji, ubukanishi, ubudozi «..)
n'iby'ubuhinzi-bworozi.

Ibye bigo ariko biracyari bike cysme; byo na za Serayi, ubu byakira buri mwala 10.000

by 'urubyiruko; ubwo ni 10 ku 100 gusa by'abari bakeneye gutozwa iby'imyuga. Inzira

rero iracyari ndende.

Abarangije mu Bigo by'urubyiruko ndetse na za Serayi, Ministeri igerageza

kubabumbira mu mashyirahamwe.
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Ayo mashyirahamwe akaba ari ye azabyara amekoperative,amakoperative na yo akazabyara
amasosiyete mato cyangwa manini.

Ministeri y'Urubyiruko ishyigikiye cyane urubyiruko rwibumbiye mu mashyirahamwe n'ubwo
rvaba rutarageze mu Bigo by'urubyiruko.

Buri mwaka igenera buri Perefegitura amafaranga 30C.000 yo kuguriza amashyirahamwe
yagaragaje ko akora neza.

Ishyirahamwe riyabonyeho rifite kuyakoreshe mu gihe cy'imyaka itatu, rikabona kuyishyura,
nta nyungu Ministeri yaka kuri iyo nguzanyo.

Aha ntitwakwibagirwa inkunga y'amafaranga 3.000.000 Unukuru w'Igihugu yageneye urubyiruko
rva buri Perefegitura rwibumbiye mu mashyirahamwe, igihe cyo gusura no gutangiza imishi-
nga muri 1987.

Ministeri y'Urubyiruko kandi hari ubwo iha amashyirahamwe amwe n'amwe ibikoreshe

by'ifatizo.

Ariko ibibazo by'amashyirahamwe ni byinshi.Abura aho ekorera kubera ubuteka
bugenda burushaho kuba buke; ahura n'ibibazo by'ubuyobozi n'ubucungamari; ahura n'ibibazo

by'ubunebwe no kutihangana by'urubyiruko iyo bahuye n'iagerane; abura aho agurishiriza

ibyo yagezeho, cyane cyane ibyavuye mu bukorikori, ... ibi byose bituma umusaruro wayo
uba muke, bitye ntushishikaze urubyiruko mu mirimo ruba rwariyemeje gukorera hamwe.
Ibyo bibazo ariko biterwa ahanini n'uko abakozi ba Ministeri y'Urubyiruko Lashinzwe
kurugira inama bakiri bake cyane; n'abo ifite, benshi muri bo baba badafite ubumenyi

buhagije mu byo kugira inama urubyiruko. Ibi biterwa n'amikoro make y'iyo ilinisteri.

Ministeri y'Urubyiruko ariko nticika intege; mu gushaka kumenya no gushyigi-
kira ayo mashyirahamwe ikoresha buri mwaka irushanwa ry'ayo mashyirahamwe ndetse na za
Serayi n'Ibigo by'Urubyiruko; ababaye aba mbere barahembwa, bakaba baterwe n'izindi

‘nktmga. Gusa amashyirahamwe atinyuka kwiyandikisha mu irushanwe ni make, nlio puri 1986
ku mashyirahamwe arenze 1.000 yabarurwaga 459 ni yo gusa yiyandikishije.
Ubwo ayo yonyine ni yo yari afite ibikorwa bigaragara yakwerekana. Ayandi asigaye
ubwo aracyacumbagira cyangwa se yasenyutse nta ¢yo yari yageraho.
Mu gushyigikira kandi ibikorwa by'urubyiruko, Ministeri iteganya kuzejye ihora ikoresha
buri mwaka Isangano ry'urubyirukoe. Ni icyumweru cy'imyidagadure n'imurika-gurishe

ry'ibyagezweho n'urubyiruko.

Ministeri y'Urubyiruko iteganya byiushi; ibarura ry'ibikorwa byateza imbere
urubyiruko, ryatangiye muri 1987, rizayifasha kurugira inama mu bikorwa byaxugoboka;
ubutaka butagira icyo bukorerwaho n'ibishanga, ibiteganyiriza urubyiruko; yisunze

Banki y'Abaturage izafasha urubyiruko rwishyize hamwe kubona inguzanyo rukeneye.

Dushyize hamwe ibyo Ministeri yagezeho n'ibyo iteganya kugeraho, cyane cyane
tukibuka ko Ibigo by'Urubyiruko ne za Serayi byakira buri mwaka 10 ku 100 by'urubyiruke
rvari rukeneye kwiga imyuga, kandi n'abarangije muri ibyo bigo ntitwiyibagize ko bose

batabona akazi kabaha umusaruro ugaragara, birerekana ko iyo Ministeri igikomerewe,
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» Uwashishoza weze yabona ko atari amikoro yayo, imfashanyo n'inguzanyo
by 'amahanga bizasobanura ibibazo by'urubyiruko. Ahubwo yabona ko ari imbarage zindi
zizavuka mu Rwanda zizagira uruhare runini mu kubonera umuti ibyo bibazo.
Izo mbaraga nta handi zizava nizidaturuka ku Bany;rwanda n'Abanyarwandakazi bajijutse,
bari hirya no hino mu makomini y'u Rwandae Ni bo bazi neza ibibazo by'urubyiruko ndetse

n'iby'u Rwanda rwvose uko biteye;ni bo rero bafite kubisobanura.

Bazabisobanura nibiyemeza gushyigikira bashishikaye UMUGANDA w'u Rwanda.
Birabasaba ubwitange n'umurava, cyane cyane bhirabasaba gukunde u Hwanda; ni bye byonyine
bizatuma bagira igihe cyose imbaraga zo gukora batizigamye imirimo bashinzwe n'indi yose

u Rwanda rwaba rubakeneyemo.

ITI. HABAHO INYENYERI

. Hari abantu bavuga mu ruhame bakumvwa na benshij hari amakuru n'ibitekerezo
bitangwa muri Radiyo, ibinyamakuru ibitabo by'Abanyarwanda, n'ahandij ibyo byose abagira
amahirve yo kubigiraho urubhare nta washidikanya ko bibungura byinshi. Gusa ni Abanyarwanda
bajijutse, kandi ni bo bake; abenshi nta ruhare babifitebo kubera ubukene ndetse
n'ubujiji.

Ikibabaza cyane ariko ni uko abagira amahirwe yo kugezwaho amakuru n'ibiteke-
rezo batabizirikana kenshi.
Ayo makuru n'ibitekerezo ubanza bibageraho bahuze, cyangwa se bikabageraho baksbyumva
. neze ariko ntibibakore ku mutima. Bitye ijwi ryatabazage rikarinde rirenga, rikomengana
mu misozi n'amashyamba rigahura n'amajwi y'inyoni, ibisiga n'utundi dukoko, byose bika~

L zimira; iyo bijya nta we ubazi.

Ibyababo ni byinshij; mbere na mbere habaho kuzirikana amakuru n'ibitekerezo

bitangwa; abagize amahirwe yo kubigemwaho bakabisesengura bakaba bagira icye babibyaza
kigaragara, noneho bakabigeza ku batagize amahirwe yo kumenya ibyo byatangajwe; byaba

ari ibyakorwa bagafata iya mbere babishyira mu bikorwa, kugira ngo bababere urugero.

Hari abatanga amakuru n'ibitekerezo kuko babihemberwa, hari n'abandi babitanga
ari uko umutima wabo ubibasabye.
Ariko, ari mbtanga amakuru n'ibitekerezo kubera akazi ashinzwe ari n'ubitanga bimuvuye
ku mutima, bose batahiriza ku mugozi umwe : KUBAKA W RWANDA.
Buri wese yarushaho kwishima ayo makuru n'ibitekerezo bitagiye mahere ngo bitwarwe
n'umuyagae Bityo abatanga amakuru n'ibitekerezo bagira umwete wo gushaka amakuru
n'ibitekerezo byiza; ndetse ababa babagaya bakababwira icyo babagaya, bakabakosora
cyangwa na bo bakikosora, kugira ngo ayo makuru n'ibitekerezo birusheho Ikunogera no
guteza imbere buri Munyarwanda.
Abanyarwanda n'Abanyarwandakazi bose bajijutse ibi birabareba; kuko ni bo ahanini u

Rwanda ruteze amasoj cyane cyane mu gusobanura ibibazo bitubuza gﬁ%ra imbere.

.../’...
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I111.1. Ishyirahamwe INYENYERI

Ao INYENYERI ni iki ?

INYENYERI ni Abagiraneza b'Abanyarwanda n'Abanyarwandakazi batuye muri buri
Komini y'u Rwanda, bagize amahirwe yo gutsinda icyago cy'ubujiji, bakwiyemeza kwishyira
hamwe bagamije kurwenya ubujiji; mbere na mbere mu rubyiruko rwe Rwenda rv'ejo, nyuma

bagakomereza no ku bakuze.

Ijambo "Abagiraneza" nta bwo ari ijembo mva mahanga, ni ijambe dukesha ururimi
rwacu, ni ijambo dukesha abakurambere bacu. Kuba iryo jambo riva kuri bene kXanyarwanda,
birerekana ko na kera cyane mu Rwanda hataraza amadini n'imiryango by'abanyamahanga,

.habagaho abagiraneza b'Abanyarwanda n'Abanyarwandakazi. Abo bagiraneza se haje kujya he ?
Ec kuri ubu iyo bavuze abagiraneza bise n'aho bivuga abanyamahanga baje kusoboka u Rwanda

mu nzego zitari zimwe, n'ubwo baba bunganirwa n'Abanyarwanda !

Yego abo banyamahanga akenshi baza bafite amafaranga menshi batanga cyangwa

Rwanda rugomba gucungiraho.
Dutegereje ko ibibazo byacu bizasobanurwa n'abanyamahanga bazaza batugena, amaso yacu

twese twese yazahera mu kirere !

|
\
bakoresha ibikorwa bihanitse; ibyo badukoreye nta we utabibashimira. Ariko mi bo u
\
Ibibazo by'u Rwanda si abandi bazabisobanura, uretse Abanysrwanda n'ibanvarwa=-
ndakazi bajijutse batuye muri buri Komini y'u Rwanda.
o Banyarwanda ni bo babona ibyo bibazo uko bukeye uko bwije; ni bo babizi nezaj ni bo
bahura na byo mu nzira bagenda; ndetse iyo batashishoje neza babisitaraho; batitonze
rero bikaba byinshi bifite no kuba byabakomeretsa!' bibuze igaruriro ni bo mbere na

mbere bahangayikishwa n'ingaruka zabyeo.

Abagiraneza b'Abanyarwanda n'Abanyarwandakazi rero bari bakwiye gukanguka,
bakirinda kuba bazakomeretswa ku mutima n'ibibazo bari bafite gusobanura mbere y'igihes
Ntibakwiye gupfukiranwa n'uke nta mafaranga menshi bafite yo gutanga no gufasha abatisheo-
boye, ntibakwiye gutinye gutanga icyo bafite. Kuko ibike bafite, igihe bazaba babikoresheje
neza, cyane cyane babikoresheje babivanye ku mutima, ari byo byonyine bifite gusobanura

ibibazo by'u Rwanda.

Muri buri Komini y'u Bwanda ntihabuze abantu nka 20 cyangwa se 10 bunva mu

mutima wabo ari abagiraneza, gusa bagacibwa intege no kubona abandi bitwa batyo, bo baba
bafite amafaranga atuma bagira ibikorwa bageraho; ariko twakwibuka ko n'ubwo amafaranga
akora byinshi adakora byose; si yo rero akwiye gutuma uwaba ajijutse atataBge nke ku
bwenge n'ubumenyi yaba afite.

Ugira umutima utanga ntebura icyo atanga cyagirira abandi akamaro.
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Abo bajijutse bo muri buri Kemini bakwiyibutsa ko badakwiye gukangwa n'amafa-
ranga, ntibatinye guha u Rwanda ityo bafite, ni bo twakwita Abagiraneza b'Abenyarwanda
n'Abanyarvandakazi; ni bo bakwishyira hamwe muri Komini batuyemo bakoreramo bakeba

INYENYERI z'u RWANDA.,
|
|

B. Ishingwa
Abashinga ishyirahamwe INYENYERI nta bwo byabagora kuko ari abantu basanzwe
baj ijutse. INgorane z'amashyirahamwe asanzwe ziterwa ahanini n'uko abashyira hamwe baba
batabijijukiwemo, batazi neza icyo bagamije, batanateguye neza ibyo bashingiraho by'inge-
nzi byatuma bagera ku ntego baba biyemeje. Abashinga rero INIENYERI ni abantu bajijutse
baba batuye kandi bakorera muri buri Komini y'u Rwanda : abarimu, abagoronomu, abavuzi, |
abacuruzi, abacamanza, ababikira, abanyabukorikori, abapasitori, abahinzi, abapediri,

'aba.ahahe, aborozi, abafurere n'abandi.

Uwakwiyemeza kuba INYENYERI wese yakwigomwa amasaha nk'atatu mu cyumweru ku
kiruhuko cye, nyunia y'akazi asanzvwe akora. Ayo masaha atatu afite no kongerwa, byaterwa
n'ubushake bw'ishyirahamwe. Aye masaha afite kugabanywa iminsi. Ibikorwa by®INYENYERI

byaba nka gatatu mu cyumweru, hafashwe isaha imwe nyuma y'akazi gasanzwe.

Uwakviyemeza kuba INYENYERI kandi yakwigomwe amafaranga 100 buri kwezi, ku
F mushahara cyangwa ku mutungo we avana ku bikorwa bye; ayo mafaranga ni yo yaba umutunge
shingiro w'ishyirahamwee.
5 Buri kwezi abagize INYENYERI bajya bahura bakungurana inama. Banabwriza hamwe ya mafa-
ranga bakayabitsa muri banki yaba ibegereye, yabafasha gutunganya imirime baba biyemeje.

. Abashinga INYENYERI kuko bafite kuba badakora hamwe ndeise batenaturanye,
beramutse babaye benshi bakwigebanyamo amatsinda. Nk'abatuye segiteri imwe bekora itsinda
rimve, n'abandi bikaba bityo. Ayo matsinda ya buri segiteri yaba agize ishyirahamwe
rimwe rya Komini. Ibi byatums umurimo baba biyemeje gukora bawukora nte mvune bibateye.
Abagize INYENYERI bo muri buri segiteri bajya bita ku rubyiruko n'abakuru bahatuye.

Bityo abatuye segiteri barushaho gushyikirena, bakamenyana, bagafatanya guscbanura ibibazo

bafite muri ako karere kaboe.

Mu minsi ya mbere abagize INYENYERI bavunika kuko umurime baba biyemeje
utoroshye n'ubwo ibyangombwa byo kuwutunganya byose baba ba%ite; ni bo bajya gushaka
urubyiruko cyangwa abakuru ngo babajijure.

Ariko hashize iminsi mike, abatuye iyo segiteri, iyo Komini, bose bamaze kumenya
imigambi bafite ko ari yo kubafasha, ibintu byahinduka; abagisha inama ni bo bajya
basanga abagize INYENYERI, kugira ngo bagire ibyo babungura.

Bamaze kumenya ko ari Abagiraneza ntibatindiganya kubasanga ngo babunganire mu bibaze

ibyo ari byo byose bafite guhura na byo. Babisobanura kandi kuko baba bajijuise.

TP S
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Ce Ishyigikirwa ry'amashyirehamwe

Amashyirshamwe cyangwa se amakoperative si mu Rwanda aba honyinee.
Amateka y'amashyirahamwe yerekana ko n'ibihugu byateye imbere mu majyambere bya=-

bikomoye shanini mu kwighyira hamwe kw'ababituye.

Abshanga mu by'ubukungu n'amajyambere by'Ibihugu bitarstera imbere
mu majyambere, na bo bemeza ko smashyirahamwe muri ibyo bihugu ari yo. nzira isho=
bora kuzabifasha kujya mbere.

Mu Rwesnda rero ntidukwiye kwirengagiza ukuri #ukureba, kuko twaba tuniyibagije
ibyiza by'abekurambere bacu.
Nta we uyobewe ko bafatanysga byose, guhinga, guhiga, kubaka amazu, .. bafata=

nyaga imirimo yose ikomeyee.

Gughyira hamwe mu Bihugu bitaratera imbere mu majyambere ni ingenzi,
kuko sbabituye ahsnini baba betajijuise ndelee bafite n'umutungo muto.
Iyo bashoboye rero kwishyira hamwe, bungurana ibitekerezo, sbajijutse bakaba
bajijure ebandl; n'sbandi baza babungura inama bagasanga ai abantu bashyize
hamwe, kubunganiras byarushaho koroha kuko baba badatatanye.
Wu Rwands rero nta gikwiye kutubuza gushyigikira amashyirahamwe; kuko mbere na
mbere byaba ari ukugarukira umuco twarazwe n'abaskurambere, ubundi bikaba gukuri-
kiza inama z'abadutanze kugera ku majyambere ndetse n'abahanga mu by'amaejyambere

y!'Ibihugu bigikennye.

Leta n'abagiraneza b'abanyamahanga bafashe iya mbere bashyigikira
amashyirshanwe, ibyve bagezeho Umunyarwanda wese ujijutse arsbibona; ubu hagigaye
ahe¢' Abagiraneza b'Abanyarwanda n 'Abonysrwandakazie
1o Kurwanya ubujiji mu mashyirshamve

Ubujiji dwabonye ko ari bwo ntandaro y'ibibazo byinshi dufite mu
Rwanda. Ni bwo ahanini budindiza amajyambere y'Igihugu. Abagize INYENYERI ba-
rangiza umurimo babs Liyemeje bitabagoye, igihe a@bo bafasha babe bibumbiye mu

mashyirahamwes

Kugira ngo amajyambere y'Igihugu agire ishingiro nyaryo, umuibare
w'abajijutse ugomba kwiyongera. Twakwibuka ko abazi gusoma no kwandika bakiri
bake cyane; urubyiruko rwigishwa na Serayi n'Ibigo by'urubyiruko ni 10 ku 100
by'abari babikeneye; ku banyeshuri barangije amashuri abanza 10 ku 100 ni bo
gusa bashobora kwakirwa mu mashuri yisumbuye; iryo 10 ku 100 rero rya buri gihe
rirekana ko kugeza ubu imbaraga zakoreshejwe mu kurwanya ubujiji zikiri nkeya
cyane, kuko kuzava ku 10 ku 100 kuzagera byibuze kuri 20 ku 100 (50 ku 100 byo
byaba kurota), bisaba ko imbaraga zari zisanzwe zakwikuba inshuro 2 zose.

Ubwo byasaba ko amafarange Leta n'abagiraneza bagemera buri mwalka ibikorwa byo
kurwenya ubujiji, umubare w'abakora ibyo bikorwa ndetse n'ibibafasha muri uwo

murimo (amashuri, ibikoresho byayo, ubuteka bwo kubakeho n'ubwo abanyeshuri

bahingaho) byose byakwilkuba inshuro ebyiri.

.l./...
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Ibi ntibishobokaj; kuko unmusaruro w'Igihugu mu nzego zibyara umisaruro ukiri muke
cyane n'ibihingwa ngengabukungu ducungiraho dushaka amadovize ari bike, kandi
ibiciro byabyo bikaba bikunze kugwa kenshi ku masoko mpuzamahanga.

Tkibazo rero kirakomeye; nta handi igisubizo cyashakirwa hatari mu Rwanda, nta
bandi bagisobanura batari INYENYERI,

Unurimo wo kurwenya ubujiji watangirira mu kumvisha urubyiruko
n'abakuru akamaro ko kwibumbira mu mashyirahamwe nyayo azwi n'Abategetsi ba
Komini. Ibi bvabafasha kumenya neza abo bashaka gufasha abo ari boj ibyo bakeneye
gufashwamo ibyo ari byo; bityo bashobora guteganya neza ibyangombwa byo kurwanya
ubujiji. Abskwemera iyo nama ya mbere baba bagiriwe, abagize INYENYERI bahita
batangira kubunzanira; abandi baba bakijijingsnya bebareberaho, kuko ibikorwa
byabo byzhite bigaragara; na bo mu minsi mike ntibetindiganya kwegera INYENYERI.

Kurwanya ubujiji bifite kuvuga bvinsghi, kuko bitoroshye guhamya
aho ubujiji butangirira n'aho burangirire; gusa umuntu yacishiriza akareba
iby'ingenzi byatuma ibibazo bimwe na bimwe by'u Rwanda bisobanuka buhoro buhoro.
Bvaba nko gukangurira rubanda nyamwinshi ibyo gusoma no kwandika; kongera ibyaw
gomwa cyane cyane ibivuga u Rwanda n'Abanyarwanda; kumenya ibihugu duhana imbibi.
Ibyo byose byatuma ubujiji bugabanuka kurushaho, abagize INYENYERI bekaba bagira
inama urubyiruko ndetse n'abakuru, bagahita bumva icyo bababwiye, ntibajijinganye
gushyira mu bikorwa ibyo ari byo byose babona byabagirira akamaro.
e)- Supoua no kygndika

Kwigisha gusoma no kwandika byarahagurukiwe cyane mu Rwanda. Hari
Tbigo bihugura abasturege ubutitsa, hari amadini, n'imiryango ikomoka kuri ayo
madini, hari amakomini; ibyo byose bishishikariye umurimo wo kwigisha no gusoma

muri rubanda nyamwinshi, batashoboye kujya kubyiga mu mashuri abanza.

Abagize INYENYIRI si bo bajya gusimbura asbasanzwe bariyemeje kwigisha
gusoma no kwendika, gusa bagira inamg sbatarsbyitasbira, bakegera abo babyigisha.
Izo nama n'ubwo bazigiriwe kuva kera, kugeza ubu ntibirumvikana neza; ni yo mpamvu
na bg bashyirsho akasbo, bakagersgeza kubumvisha ko bashoboye kujya bisomera ibitabo
ntibinyemakuru barushsho kumva inama zigamije amajyambere n'imibereno myiza
ytabaturage; bityo bakaba bashobora kwirwanaho kurushaho mu buzima, ndetse bagatera

intambwe igaracara mu majyambere bidafeshe imyaka n'imyaka.

b) Kongera ibisomwa

Twigeze kuvuga ibFerekeye amafaranga 100 buri wese ugize INYENYERI
yajya ehuriza hamwe n'sbandi, buri kwezi buri kwezl. Kuri ayo mafaranga havaho
ayajya agurwa ibitabo n'ibinyamaluru.

Babenziriza ku bivuga u Rwanda. Ni ngombwa kubanza kumenya neza Igihugu cyacu

mbere yo kumenya ibihugu bindi. Utiyizi ntiyashobora no kumenya abandi.
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Abagize INYENYERI, igikorwa mu by'ibanze bashyigikira ni ukugira
inzu y'ibitabo, Ntibihagije kumenya gusoma no kwendika. Ni ngombwa ko umaze ku=-
bimenya yahora abona ibitabo n'ibinyamakuru kugira ngo yisomere, amenye neza
amgkuru n'ibitekerezo ababa babyasnditse baba bashaka kumugezaho.

Bityo aksba yekwiboneramo ibyo abari basanzwe bamugira insane batamubwiraga kandi
byari ingenzi; nyuma akifatira imigambi yo gukurikiza imyigisho akuyemo. Zaba

zidahagije akajya kubaza sbajijutse kumirusha, byibuze azi bimwe by'ibanze asghi-
ngirsho abaza ibyo yaba atasobanukiwemo. Aha twaptangs nkturuzero rw'agatabo kaba
kigisha ibyo guhinga kijyambere. Umuhinzi akisomeye yakabyaza byinshi; ibyo yaba

atumvise neza akaba ari byo ajya kubaza nka agoronomu.

Inzu y'ibitabo ishoboye kuboneka muri buri Komini, gshoro gahoro
ikaboneka muri buri segiteri icyago ey'ubujiji cyacika vuba vuba.
Si abagobokwe n'INYENYERI gusa byagirira skamaro ahubwo n'sbagize INYENYERI na
bo byatuma bsbungabunga ubumenyi bari basanganywe ndetse bukembwongera.

Ubu igihe tugezemo nta bwo ari icyo kwigungas. Tugomba gukanguke
twese tukareba iby'iwacu tukareba iby'shandi tukabitekerezaho tukagira imigambi
ihamye y'ibyo twakora kugira ngo dutere imbere.

Nti twahera kure twghera ku bihugu duhana imbibi, ibihugu by'abavandimwe bacu.
Umubzno mwiza, Abazkuru b'Ibihugu byacu bahora batugaragariza kendi bashyigikira
uko bukeye uko bwije, twagombye kuwubyaza byinshi byadufasha gushyikirana, tuka-

girana inama mu bibazo byacu, tugafatanya mu kubikemura.

Ibi byose ariko byagerwaho neza igihe dushoboye kuba twajya tubwirana
amakuru. Yaba anyuze kuri za Radiyo, ibinyamakuru, ibitabo, cyangwa se duhuye
tukagenira. Biradusaba rero ko mu Rwanda urubyiruko igihe rumaze kumenya Ikinya-
rwanda rwakwiga n'izindi ndimi z'amshanga.

Kumenya indimi z'amshanga ntibivuga ko umuntu agomba guherako asuzugura ururini
rw'iwabo, ibi byaba ndetse kwisuzugure. Indimi z'ahandi ahubwo zadufasha kujya
tuvoma mu bitabo cyangwa se ibinysmakuru, ubwenge n'ubumenyi bene byo batashoboye
kwiyizira hano mu Rwanda ﬁgo batwigishe. Ibyo tuvomyemo tukareba ukuntu byatugo-
boka mu nzira yacu y'amajyamberes

Indimi z'amahanga rero INYENYERI zashyigikira, ntizabs zigamije kutugira sbanya-
mahanga, ahubwo twaba Abanyarwanda nyabo, bazi gusesengura iby'amsghanga tukabibya=-
zamo ibyetugirira alkamaro ndetse byanateza Ikinverwanda imbere.

Abagize INYENYERI rero muri cya gihe bagenera urubyiruko bareba uburyo bajya babi-
gisha indimi z'amahangae. Bzhera ku gifaransa, icyongereza n'igiswayire byo bivugwa
cyane mu bihugu duturanyee.

Ibyo byo kwigisha indimi byajyana no kwigisha iby'umuco n‘'imibereho,
imari n'ubukungu, ubuhinzi n'ubworozi, inganda n'ubukorikori, imiterere y'ubutaka

n'iy'ibihe, ese byo muri ibyo bihugu duhana imbibi.
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Abanyarwanda dushoboye kumenya ibyo byose twarushsho gusabane n'sbevendimwe bacu,

bigatuma twahahirana muri byinshi.

Urugero twafata aha ni nk'Abazayirwa baje guhasha mu Rwanda; barimo
abarimu bo mu mashuri yisumbuye, ebanyabukorikori, ebashoferi, abakanishi nt'abandi.
Abe Bazayirwa bararebye babona Igihugu cyacu gifite kubasha kubona icyababeshaho;
bo ubwabo, ku giti cysbo, barahaguruka baza ino iwacu kwihahirakuko bari bazi ko
inzira ari nyebagendwa, ko amarembo yuguruye. Kuba baraje guhaha ino, ntibibabuza
kuba Abazayirwa, iyo bashatse baranyaruka bakajya gusura sbo basize iwabo, nyuma

bakagaruka ku mirimo yabo.

Urubyirvko se rwacu rumaze kumenya indimi n'ibindi by'ingenzi bigize
Zayire rwabura icyo rwabona rwajya guhaha yo, cyarugirira aksmaro ?
Aha twavuze Zayire, ariko n'ibindi bihugu duhana imbibi na byo ni uko; urugero

rwaha runwee.

Urubyiruko rero rwitabiriye ibyo INYENYERI zifite kurugezsgho, ruga=-
kanguka rugakora rushyizeho umwete, rugatsinda icyago cy'ubujiji nticyTubunsebwe
byarugirira skamaro cvane. Bwareba, rukumva, rukabaza rugatekereza rukabona aho
ukuri guherereye; rukabe rwakurikiza nka ruriya rugero Abazayirwa baduhaye.
Ingero ni nyinshi; rwabona n'ibindi tudatekereza rursmutse ruvuye mu mwijima

rukajya ghabona, Ntz wundi warumurikira stari abagize INYENYERT,

2. Ishyirahsmwe ry'asbasbveyi n'abana

luri iki gihe bavuga ko ubwumvikane mu muryango bwagabanutse; ngo
ababyeyi n'abana ntibagishyikirana bihagije. Ibi byatewe ashanini n'ibintu bishya
byaje; amadini n'imiryango itari imwe y'sbagiraneza byo mu mshange, ibikorwa
ntimikorere bijyana n'amajyambere twigishijwe n'sbanyamshanga, n'ibindi n'ibindi.
Ibi byose byaje byizeza Umunyarwpgnda ko azagira imibereho n'ubuzima birusghije
ibyo yarasanganywe; ni yo mpamvu bitetindiganyije guhindura imihango n'ibikorwa

byajyaga bihuza ababyeyi n'abana babo.

Anajyambere ni meza nta wayarwanya; gusa uko yiyongeraga ni nako
Abaturarwanda twiyongeraga vuba n= vuba, kandi ubutzka bugumana ingano yabwo
ndetse bucuyuka kurushsho kubera guhora bugondozwa ariko budafaiwa neza.
Umiusaruro wagiye uba muke, n'ubonetse wose ukagabagshbenwa na benshi; bamwe ndetse
ntibawugireho uruhare ruhagije. Bamwe mu rubyiruko bakekage ko bajijutse bahise
bishyiramo ko bagomba gucika iwabo, bakajya kwisunga abanyamugi n'asbandi ngo ni

bo bazabitaho knrusha ebsbyeyi baboe. Birumvikana neza ko ibyo nta cyo byari kuba-

gezahoe

Ibyo byaje bitanya ebabyeyi n'abana rero, byatwijeje byinshi eriko
biduha bike. Niba bitagishobotse ko twagaruka ku bya kera, ntibinastboke ko
ibyaje n'ibiza twabyirukana kugira ngo dusobanure ibibazo dufite; byaba ngombwa
ko twasesengura twitonze ibya kera n'iby'ubu, tugeshekiriza hagati yabyo, inzira

nyayoe vatwizeza kudacike intege shubwo tugakomeza kujya mbere.
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Hbere ya byose, niba urubyiruko rushake kugira uruhare mu gusobanura
ibibazo rufite, rugomba kwicisha bugufi, rukegarukira ababyeyi, rugacisha meke,
rukumva inama barugira. Ntirukwiye gutinya gufatanys ns be kubyaza umusaruro
utubutse ibike cyangwa ibyinshi bafites
Nk'agasambu gato bafite bakakarwanyeho isuri bakenagafumbira cyane; agatungo
beba bafite hakakorora kijyambere n'ibindi. Bityo wrubyiruko rwekwitmza ibyo
gushyira hamwe, rukimenyereza cyane cyane gukunda imirimo n'ibikorwa byose byatunze
abakurambere n'ababyeyi babo, kuko ari byo byonyine bagomba gushingirsho ibindi

bikorwa bizaza bibateza imbere kurmshahoe.

Ubundi urubyiruko rwaba rwarumvise nabi igitekerezo cyo gushakeshaka

ibikorwa bishya byaruteza imbere ariko bikaba biteri ubuhinzi. Urubyiruko yenda

rwurivise lcyo gitekerezo rusa n'sho rutangira zusuzugura isuka n'indi mirimo
¥y'amaboko. Bibaye ari byo rwaba rwaribeshye cyane; kuko ibyo bikorwa bishya
n'ubwo byazaboneka, ntibizaza bisimbura ibikorwa bisanzwe, ahubwo bizaza bibi-
vugurura, bibyunganirs kugira ngo bibyare umusaruro utubutse. Uwo musaruro utubu—

tse ukaba ari wo wabe ishingirory'ibindi bikorwa bishya.

Urugero rweba nk'uko urubylruko rwashimangira, rugashyigikira ibiko-
rwa bijyana no guhinga no korora kijyambere, umusaruro uksba mwinsghi cyane, ukaba
wagurishwa mu mahanga, maze amafaranga avuyemo akaba yashorwa mu nganda ntoya
zatunganya ku bundi buryo ibiva ku buhinzi n'ubworozi. Ayo mafaranga kandi afite
kuba yatuma umvhinzimworozi akora cyangwa akabaho kijyambere; afite kuyagura ibyuma
n'imashini cyangwa se ibiloresho bya kijyambere byamworohereza imirimo isanzwe
imuvuna ndetse bigatuma yongera umusaruro we kurushaho; afite kuyakoresha yiyuba-

kirishiriza inzu ya kijyambere irimo n'ibyangombwa bya kijyambere eee

Ibyo byose byatuma umusaruro w'umuhinzimworozi utunganywa ku bundi
buryo, ukabyazwa byinshi, cyangwa ibyo byshindura imikorere n'imibereho ye, ni byo
byabyara ibikorwa bishya bamwe mu rubyiruko bajya bakora. Ibyo bageraho mu bukori-

kori ni bwo na byo byabona isoko, bityo bakabishishikarirae.

Igihe rero umusaruro w'umuhinzi utaratubuka, ibyo byose nta wakwizera
ko bizagerwaho ku bundi buryo; keretse yenda tuvumbuyé peterori cyangwa ikindi
kintu gishakwa cyane n'amahanga.

Ni yo mpamvu imbaraga z'urubyiruko zikenewe cyane mu buhinzi no mu bworozi; zika=
vugurura uburyo busanzwe bukoreshwa, kugira ngo umusaruro urusheho kuba mwiza
kandi mwinshi. Ntibyoroshye ko twasimbuka tuva ku buhinzi n'ubworozi bitavuguruye
ngo duhite tuzera ku ncanda zitenga akazi; ibi urubyiruko rwegombye kubizirikana
cyane.

Iyo mivugururire nta handi izaturuka ntitava ku mbaraga zabyazwa
nbufatanye bw'ababyeyi n'abana babo. N'ubundi igitekerezo cyo kujya mu mashyira=
hamwe ntikigeze gishake na rimwe kuvuga ko urubyiruko rugomba kwitanduksnya

n'ababyeyi n'ubwomaba rushyigikiwe rute.
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Rugomba rero kumva ko amejyambere y'Igihugu, wiwuka mwiza gihumeka, bigomba
gushingira mbere na mbere ku majyambere no ku mwuka mwiza biva muri buri rugo,
buri muryango. Urubyiruko rero n'ubwo rwabona ikindi cyarufasha, rugomba guhora
rushyize hamwe n'sbabyeyi, rugahora rwishimiye kandi rushyigikiye gusangira na

bo ibyiza, ibibi n'ingorane byaza bibadindiza bagafatanya kubirwanyae

Ibigo by'urubyiruko na za Serayi bigamije kwigisha ubuhinzi n'ubwo=
rozi, ubwubatsi, ububemji, ubudozi n'ibindi. N'ubwo bitarashobora kwakira urubyi-
ruko rwose rwari rukeneye kwigishwa iyo myuga, abagize amzhirwe yo kubyigamo
bagombgekujya basohoka bazi neza ibyo bagiye kwiga, kugira ngo ubwo bumenyi
bavanye muri ibyo bigo, babujyane iwabo, babukoreshe mu kuvugurura imikorere
y'ababyeyli babo itagihuje n'igihe tugezemo.

Nyuma bagatekereza ibyo kujya mu mashyirahamwe bafite icyo bashingiraho bavanye

mu bikorwa bafatanyije n'ababyeyi baboe.

Ibibazo by'amashyirahamwe y'urubyiruko twigeze kubivuga; ibyo bibazo
bifite gusobanuka urubyiruko rugiyve rukora amashyirahamwe n'ababyeyi babo; byatuma
buzuzanya. Urubyiruko rwazana imbaraga za gisore n'imikorere mishya, ababyeyi
bazana umurava no kwihangana bisanzwe bibaranga mu mirimo y'amaboko; ibyvo byose

byaba ishingiro rikomeye ry'amashyirshamwe.

Urubyiruko rwumvise ko rugomba guhora rushyize hamwe n'asbabyeyi
rwahungukira. Ibi kandi si inkuru nshyashya, byahozeho na kera; ntibikwiye gucika.
Uko imiryango yahanaga UMUGANDA bikwiye kugaruka, gusa bigakorwa mu buryo bw'ama—
shyirahanwe.

Nk'ingo zegeranye cyangwa zidatatanye cyane eshatu cyangwa enye zashinga ishyira-
hamwe rizwi, ryanditswe muri Komini, rigizwe n'ababyeyi n'abana (urubyiruko),

bo muri izo ngo.

Bajya bakorera hamwe nka kera; none bagshe urugo rumwe UMUGANDA, ejo uwundi bityo
bityo. Bakorera hamwe ariko umusaruro n'ubutaka bigakomeza kuba ibya nyirabyos

gusa mu gusarure bafite kujya kugurishiriza hemwe kugira ngo badzhendwa, kandi
behite bafata igice kimwe cy'amafaranga, avuye ku musaruro wa buri wese, bagishyire
hamwe babe bakibitsa nko muri bkanki.

Ayo mafaranga bayabyaza ibindi bikorwa, cyangwa bakajya bayikenuza bibaye nzombwa.

Abo babyeyi baba bafatanya n'abana babo, uretse ko bajya bakorera
hamwe, ntibabura guha abana babo aho bajya biherika nk'uko byahozeho; ababyeyi
baba bima abana babo ibyabafasha, igihe babifite, kandi bazi ko abo bana ari
abanana b'indakemwa mu mico no m myifatire, ni bake cysne mu Rwandaj; babarirwa
ku ntoki. 8i ngombwa ko babaha imirima, cyanswa smasambu; tuzi ko bitskiboncka,
ariko babashyigikira bashaka nko korora kijyambere.

Baguza amafaranga nko kwizina rya rya shyirahamwe; ubwo babatangira ingwate;
babaha aho kororera n'ibindi.
Bashoboye korora kijyambere byatuma iryo shyirahamwe ribona ifumbire yajya ijya

mu mirimsa.
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Aha ariko twakwibuka ko ifumbire itabuze mu Rwanda; hari abagerageje gukoresha
ifumbire yo mu misarsne, ngo umisaruro webo ntugira ingano, ngo ni intangarugero!
Urubyiruko ko rutazuyaza mu kwakira ibishyashya, kuki rutafata iya mbere rugako=-
resha iyo fumbire itaruhije, mu minsi mike rukaba rurengeye ubutaka bwose busanzwe
budutunze twese Abanyarwanda ?

Urubyiruko rubihagurukiye nk'ukwezi kumwe bigasskara mu Rwanda hose, mu kwezi kwa
kabiri n'ababyeyi babo babafasha. Igihe tugezemo nta bwo ari icyo gutsimbarara

ku bisa no kwiyubaha ariko bidafite ishingiro, bidafite nticyo bitwongersra ku
buzima n'imibereho byacu; tugomba gushyira mu gaciro, tukareba aho ikuri guherereye.
Kuki twajya sushaka ifumbire mu mshanga, nyamars buri wese, buri rugo ruyifitiye ?
Urubyiruko kandi rumaze gutinyuka imirimo y'ameboko rumaze no kunjijuka, ruzi bimwe
by'ingenzi rufite kujya guhaha mu mahenga, ntacyarubuza kunyarkirayo; runfa

kubinyuza ku Bategetsi ba Komini.

Ibi byose byagerwano ishyirahamwe INYENYERI, riramutse ribayeho, kuko
nta wundi waebigeza ku rubyiruko no ku bakuru, ngo abibacengezemo neza byumvikane |
kandi bishyirwe mu bikorwa.

Gusobanurira umuntu utajijutse bisaba guhozaho. Ni yvo mpamvu INYENYFRI gzaba

koko ari abagireneza; nti baba ari abantu bagamije kunguka ku giti cyabo, cyangwa
se sbgharanira ibyubahiro; nd byo byatuma bakora imirimo nk'iyi yose tumaze kubona
n'umurava ubwitenge n'ugushaka.

Nta washidikanya ko ibikorwa byabo byatuma umusaruro w'lgihugu wiyongera, ndetse
n'ibibazo by'inzitane dufite bikaba byabonerwa umuti mu nzira zitagoranye cyane.
INYENEERI rero kugira ngo zitunganye uwo murimo no kugira ngo urubyiruko n'abakuru

bashishikarire iname zebaha, byaba ngombwa ko Leta izitera inkunga.

ITT.2, INYENYERI na LETA

Leta y'u Rwanda ishyigikira cyane abantu bakora ku giti ecyabo, iyo
ibikorwa byabe bigamije amsjyambere n'imibereho myiza v'Abenegihugue Ntiyetindi-

genya rero gushyigikira uko ishoboye INYENYERI,

Mu gushyigikira INYENYERI Leta yashyirsho nk'smashimwe. Rimwe mu
rwego rwa Perefegitura irindi mu rwego rw'lIgihugu. Irya mbere ryatangwa muri buri
Perefegitura, rigashyikirizwe ishyirshasmwe ryarushije aysndi kurwanya ubujiji
muri Komini rikoreramo.
Iryo mu rwego rw'Igihugu ryakwegukanwa n'ishyirshamwe ryagaragaza ibikorwa bihanitse
mu kurwanys ubujiji, ryatoranywa muri ayo yabaye aya mberemu rwego rwa Pereafagi=
tursa.

Nt'ubwo abagize INYENYERI baba badakorera amashimwe iryo shyigikirwa
rysba ari ingirskamaro, kuko mu ibarura ry'ibikorwa hashakwa ishyirahamwe ryaru=-
shije ayandi, ibikorwa byose b¥'amashyirahamwe byashyirwa ahegaragara, abanyama-
luru bakaebitangaza bikamenyekanae. Bityo buri shyirahamwe ryamenya icyo ayendi
yvarirushije rikikubita ageshyi rikavugurura imikorere yaryo kugire ngo ryegusigara
inyume.
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Bityo buri mwaka amashyirshamwe y'INYENYFERI yose yamenya icyo yagezeho muri
rusange, ndetse akungurdna inama; nyuma agafata imigambi yo kuzakora ibikorwa

birushijeho mu myaka iri imbere.

Iryo shyigikirwa ry'sbagize INYENYERI ryatuma ibikorwa byabo bihora
bivugururwa; uko ubujiji Uﬁgenda busghirs umugaruro wajye wiyongera kurushahoj
Ununyarwanda n'Ununyarwandakazi bakarya bagahaga ndetse bagesagurira isokoe.
Kugira ngo umuhinzi-mworozi ahorane unurava wo.gukora ni ngombwa ko yakwizers
ko najya ku isoko azsbona aho agurishiriza umusaruro .we hazwi kandi kugiciro

cyiza.

Kugira ngo ibiciro by'imyska Leta ishyizeho bihame, ubucuruzi bw'tiyo
myaka bwagombye kuvusururwa ntibukorwe na buri wese. Kuri santere imwe y'ubucuruzi
haba gusa nk'abacuruzi batatu cvangwa bane (byaterwa n'ugukomera kw'iyo santere)
bakwemererwa na Leta gucuruza imyaskae. Abshinzi=borozi bamenyeshwa abo bacuruzi:
umusaruro wabo, akaba ari bo cusa bawugurisheho kugira ngo badahendwpe Ibi ariko
byasaba kwigwa neza kugira ngo ibiciro biteze umuhinzimworozi imbere binazanire

inyungu umucuruzi; bityo bose bashishikarira imirimo yabo.

Umusarure w'umuhinzi ukomeje kuba mwiza, Leta yaseba ba bacumizi
kuba bakubaka ibigega byo guhurkkwamo imyaka. Yaborohereza ubwo bucuruzi ibagaba-
nyiriza imisor# nk'uko ibikorere abashinga inganda. Byatuma imyaeka ihunitswe mu
bigega yitabwaho neza cyane; 2ho yagurishirizwa hosge ikaba ikiri mizima itaronone=-
kaye, kuko umucuruzi nyirayo aba azi ko agomba kuzayibyaza inyungue.
Uwo musaruro ufite no kujya kugurishwa mu mahanga, na byo Leta yabifashemo abakwi-

vemeza kubikora.

Abacuruzi b'Abanyarwanda bagiye bahahirana n'abo mu mahenga, ndetse
bakananyarikirayo ari benshi kandi kenshi, bareba uko & bs bagenzi babo bakoras
bajya bavanayo ibitekerezo bishya; bafite kuvanayo ibikorwa cyangwa se iimikorere
mishya yazamura ubucuruzi bwacue. Aha twavuga nko gutunganya ku bundi buryo

umusaruro uva ku buhinzi n'vbworozi. Bitvo bashinra ingenda buhoro buhoro.

Ibi byose byateza rubanda nyamwinshi imbere. Ibikorwa Dy 'INYENYERI
bikaba bitumye u Rwanda rutera indi ntambwe mu majyambere. Abagize INYENYERI
bashoboye kurwanya ubujiji, urubyiruko n'abakuru bose bagahaguruka bagashingaj
bakorora kijyambere umusaruro ukiyongera ukabyazwa ibindi bikorwa bishya, twege
twekwichima, tugakomera amashyi INYBNYERI z'u Rwandae.

Abaturage n'ibaturagekazi twese twaba tuzishyigikiye kandi byaba ari mu gihe, lkuko
umi,rimo .zaba zikoze waba ari umurimo w'intwari; UMUGANDA W'ABAGIRANEZA B'ABANYARWA-

NDA NPABANYARWANDAKAZT,

IV. UMHANZURO

Ibiriho biravugwa n'ibyabsho bikavugwe ariko ibyabayeho kera ni byo

ghingiro ry'ibiriho n'ibizabaho.
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Hari abakurambere benshi badusigiye umurage tugomba guhora dushyigikiye, tugomba
guhora twakiriza amaboko yombie Ibyo badusigiye n'ubwo byaba bitakijyanye n'igihe
ntitwabisuzugura, cyangwa ngo tubyamagane nta shingiro dufite, tutazi neza icyo
tibineng=a.

Tugomba rero kubanza kubisesengura, tukareba ko nta msbanga abo bakurambere baba

baraduhishiyemo.

Hari abakurambere tukibuka neza ibyo badusigiye, benshi muri bo ba=-
baye inyangamugayo, bakoreraga u Rwanda mu bwitange batagamije kwiteza imbere ku
giti cyabo, batagamije kwirundaho ibyubszhiro, shubwo bakoraga bayoborwa n'imbaraga
v'umutima uharanira ibyateza rubanda nyamwinshi imbere.

Abo bazkurambere na bo tugomba guhora tubibuka.

Inyangamugayo kandi n'ubu ziriho, tugomba kuzishaka, tugomba kuzi-
menya tukazepere zikatugira inama, zikatubera urugero; abo, hamwe n'abakurambere
bose bafite icyo bunsura u. Rwanda ni bo tugomba kugendersho. Wlfe bwo tugomba
gucibwa intege n'abantu bamwe b'inyaryenge, bafite umutima ukurura wighyira ibyo
ampboko yalio afite gutume bashyikira byose;twashimishwa gusa n'uko abo bameze
batyo ari bake, n'aho ubundi intera tumaze guteramu majyambere twari kuzayigeraho

biteye kabiri.

Nta bwo rero tugomba kurangazwa nae hgmwe badafite imbaraga y'umutima
ituma bakorera u Rwanda nk'uko byari bikwiye; nta bwo tugomba guhumishwa ntibyo
bagezeho mu nzira zidashimwaj; tugomba ahubwo gukanguka twese tugakora, tukareba
uko twakorera u Rwanda. U Rwanda si gbandi, u Rwenda ni Abghinziborozi n'abana
babo bo barenze SO0 ku 100 by'Abanyarwanda. Uwaba wese akeka ko hari icyo yakoreye
cyangwa akorera Igihugu, ariko akaba yarabibagiwe, akaba atabshoza ku mutima yaba
vibeshya cyanee.

Umunyarwanda wese ujijutse, yagize amahirwe atagira ingeno yo kuba
yabona ibyo sbakiri injiji batabona; kendi ibyo ysbona, cyangwa abona shanini
abikegha gbo batagize amshirwa nk'aye,

Umunyarwanda n'Unmunyarwandakazi bajijutse bose bafite umwenda bagomba kwishyura
Umunyarwznda n '‘Ununyarandakazi bacyugarijwe n'icyago cy'ubujiji; uwaba atabyemera
byaba ibve n'umutima we; ni wo wenyine ufite kubimuciramo urubanza; uwaba yarabyi-
bagiwe, ni igihe cyo kubyiyvibutsa, akikubita egashyi, agatangira gukora ibyo yumva
atakoze kubera kurangara cyangwa kutibutswa.

Umukurambere wacu Musenyeri BIGIRUMWAMI Aloyizi yadusigiye umurage
utagira ingeno; "Igitekerezo cya BARIBWIRA, BARABWIRWA nz BATERERIYO". Twagombye
guhora tukizirikana niba dushaka kuba absantu buzuye.

Si ngombwa ko hahimbahimbwa ibindi bintu twagenderaho, nyamara n'ibyo abakurambere

bacu, bo babonaga kuturusha basize baduhishuriye, tubyirengagizae
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Buri wese ughaka kugira umutima wo gukorera u Rwanda agomba kwirinda
kuba yakwitwa BATERERIYO, ureba ntabone, yabona akijijisha akirebesha imirari,
aksba yavuga mu ruhame ko bwije nyamara izuba ryska; arabwirwa ntiyumve, byaba
byenda kwinjira mu matwi, akayapfuka, akavuniramo ibiti; nte nama agirwa ngo
ayemere, yigira ikigirwamana; ibyo atekereza n'ibyo yibwira yumva ko ari byo
byonyine biri byo; yumve ko isi ari ibyo yirondemo ihagarariraho; ntiyibuke ko
gbantu ari magirirane, ko bagomba kuzuzanya kugira ngo bubake igihugu cyabo n'isi.
Ibyo abonye byose abyita ibye, vanamaganwa askanangira, ati ¢ "nzaterera agati mu
ryinyo, mbe uko nibona n'uko niyumva; abambona n'ibyo bambwira bararushywa n'ubusa
gi mbabona si nabumva, kuko isi ihagararira ku byo nemera n'ibyo nibwira gusa,
kabone n'ubwo naba nishuka®.

Uwo BATERERIYO si rwo rugero, si we ugomba kuturangeza, si we ugomba kufuyobya.

BARABWIRWA ni Umunyarwands, Umunyarwandakazi wicisha bugufi, uzi ko
adafite kandi atazi byose, ntiyibagirwa ko abantu ari magirirane,
Yego ntabona neza, nta n'ubwo yumva neza ariko apfa gutungirwa agatoki, apfa
kugirwa inama, ibindi byose akabyigererahg, vevekws bike , ibindl atmbyibonera, abka byibwira
KJEJK?Q EB’ékzkﬁ}e'Zﬂﬁﬁﬁi gigéﬁu};shgﬁ”%ﬁ:;?}gﬁgguhgo vigire nyamwigendaho,
alubwo ahora ashishikazwa no gusabana n'asbandi bsakungursna ibitekerezo, ibyo
bagezeho by'ingenzi ntatindiganye kubishyira mu bikorwa; bityo agzahora ashakisha,
agashakashaka inzira iboneye yamuieza imbere ku mubiri no ku mutima.
Abanysrwanda twese twari dukwiye byibuze kubarizwa muri urwo rwego, kuko dukeneye
kwibumbire hamwe, ibike dufite itukabicunga neza tukagerageza kubibyaza byinshij
ufite icyo yalungura undi, akakimugezaho, bityo tukaba twassngira umusaruro uva ku
MAHORO UBUMWE n'AMAJYAMBIRE, twese dukesha abakurambere n'abarebera u Rwanda, muri

iki gihe, bose b 'inyangamugayo.

Urundi rwego twese twagombye guharanira n'ubwo rwaba ruruhije ni
urwo kwitwa BARIBWIRA,
Wa mukurembere avuga ko ari ¢ "... umwana wicara hamwe agatuza, akareba abantu
n'ibintu n'shantu, akabyitegereza; akumva ibivugwa akebyibwira, agashaka impamvu
vabyo',
Uwo muntu BARIBWIRA agira amshirwe; bisa n'aho abone atarushye, akumva atarushye,
kuko vibonera akaniyumvira. Ubanza amenya ukuri aho guherereye atarushye; agashi-
ghikazwa no gushaka inzira yamufasha guhora akunda ibyiza no kubikundisha abandi,
ikanamugoboka mu kwirensagiza ibibi n'ibitagira umumaro no kubirinda abandi.
Ibi byaba ari byo bituma ahorana unutima utuje ufite imbaraga ituma aha agaciro

gakwiye abantu, ibintu n'ahantu.

Umuntu yaba ari nktindirimbo igizwe n'amajwi abiri ¢ ijwi rimwe
pikabha umubiri irindi rikaba umutima. Indirimbo kugira ngo ibe nziza, amajwi

avicize agomba kugira injyana n'umuvuduko bimwe.
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Umuntu na we kugira ngo yuzure, kugira ngo abe mwiza, umubiri n'umutima bye

bigomba kugira injyana n'umuvuduko bimwe.

Ijwi=-mubiri ribwira umuntu ko ibyo abona, yumva, yinukiriza, erigata,
akoraho akumva abikunze, agomba gukora uko ashoboye kugira ngo sbigire, cyangwa
abibone kenshi. Ijwi-mutima ryo rimusaba gushishoza, agasesengura ibyo bimukurraj;
rigashaka ko yagira pusa ibituma asabana n'abandi bakuruzanya, akagira amahoro na
bo akayabaha, akabakunda na we bakamukunda.

Ummtu rero kugira ngo abe umuntu, ubanza agomba kumva ayo majwi
yombi rimwe ntiririmbe ngo irindi riceceke; kuko iricecetse ricecekana amagambo
yvagombaga gutuma indirimbo yuzura, ikitwa koko indirimbo.

Htumuntu rero nya muntu agomba kugirws n'umubiri n'umutima bihorana, byuzuzanya,
bidasigana kugira ngo atere imbere wese wese, ve gushaka ibishimisha umubirdi,

¢ swa se ibishimisha umutima gusa.
yang A

Kugera ku rwego rwa BARIBWIRA ubanza koko bitoroshye, ariko twagera-
geza; kuko nta kuntu twamenya ko ziriya ntoya ziriho ruriya rw'ikirenga rutabayeho.

Nta kuntu twagerageze kuzirenga tutagamije gusingira ruriye rwego ruhanitse.

Guhora dushakisha inzira yatuma turugersho ubanza byatuma duhorana
umurava wo gutsinda ibyo ari byo byose byatubuza kurenga byibuze ruriysa rwego
rudakwiye kwifuzwa; ruriya rwa BATERFRIYO,

Mizomba rero guhatana, abumva uko kiriya gitekerezo cyatugoboka mu nzire yo kunge-
nirena, inzira yatuma dukorera u Rwanda uko bikwiye, twese tugghaguruka tukagishyi—
gikira. Buri wese ku giti cye, igihe cyagera, ekazasiga u Rwanda yishimiye ko

yakoze uko ashoboye kugira ngo aruteze imbere.

Mbere ya byose rero tugomba kwirinda kuba twabarizwa mu rwego rwa
BATIR#RIYO; twese twamara kururenga tugasingira urwa BARABWIRWA; tugeze kuri urwo
rwego rwa kshiri byabe ngombwa ko twizera kutazasubira inyuma. Uko bukeye uko bwije

Eukibe 2a nba @by Ewara ¢ijwe (fubitaho Uk blikwiye

twakwisuzuma; tukibaza niba ibyo tugomba gukora ari byo dukora koko ;“Q tukibaza

niba ibyo twarasgiiwe tubikoresha uko twabisezeranye; tukibaza niba ibyacu, ibike
eysngwa ibyinshi by'umubiri n'iby'umutima, dukora iteka dushezka ko bitera imbere
kugira ngo biduteze imbere, binateze imbere abandi.

Hi ngombwa rero ko twaharsnira gutera imbere mu nzira nziza; inzira iboneye;

inzira ishim wa n 'umuhisi n'umugenzi, uzi gushyira mu gaciro utirengagiza ukuri

akureba : ni bwo yenda twekwizera kuzagera kuri ruriya rwego rw'ikirenga rwa
BARIBWIRA.
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