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Communeé }YAKIZU et

Secteur CYAHIIIDA
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¢ Bvana Minietri w'Urubyiruko nAAmashyvira-

hamwe
EP.I044KIGALT W YTV

Impamvu:Eohereza impapuro Ma 3’731
zisaba ingugzanyo yo K ubeiabn. /yaﬁ% /g /
amatafari n'amategura 1wuna Ministfts

kurikije ibaruwa yanyu n@ 2385/I54I0

yg kuwa E/F/IQSI insaba kugzuza iwmpapuro zisaba inguzanyo y'amafranga,
hamwe n'uru rwandiko,mboheremje ibisobznuro byuzuye by'inyandiko isaba
inguzanye yo gukora Umushinga wo kubumba amatafari n'ametegura.( F.BH.7.9

Bwana Ministri,natse inguzenyo ¥'ama-

franga miliyoni ebyili(2000.000 Frws) kulto nasanze n"akorthege nabong~
mo inmyungu ihagije,nkarwana ku rubyiruko r»wamazwe n'ubushomeri,nkarwg-
nya nyakatsi kendi nkanabyazamo indi mishinga myinshi ,nkishyura hita -~

‘l.ruhanlae.
Ikindi gitumye mbaaaba inguzanyo,na-
Banze nta mikoro nﬂanga ino bzkeneye cyane amatafali n 'amategura kubera
imirimo myinshi v'ubwubatsi ihari murd iki gihe kandi ibyo bikoresho bi-
dahapi je,niko kwibuka ko hariho abagiraneza batanga inguzanyo ;none murs-
mutse muyampaye nayakoresha neza;
Ibyitonderwa mu gihe nabg mpawe ayo ma-
frange:
-nasabaga kuyishyura mu gihe cy'imyaka itatu(3).
-gutangira kwishyura haghize el urijwe

gRuko nasange umuahlnga uzunguka bih&gije,mubonye bishoboka mwanguri-

ga n'imodoka(1) ya Daihatsu kugirange gukodesha hizagabanuke
~liyn mushinga si ishyirahamwe,ariko nuec anyea ko rizaba ighyirahamwe
nimara gusuzumad imico n'imyifatire y'abakozi bawo.

Sibyo muzabona mtagiye nuzuze ni uko nafanze bitajyena n'uyu mushinga

~uyn mushinga usisunga SONARWA LlUgira ngo nihagira ingorane ziwuviu-
kamo izawishyurire.

Bwana Minigtre,nkuko nabamenyesgheje ko
ino dulife iscko ryihutirwa kandi rihzsgije,byanchimisha mumpaye iyo nguza-
nyo vuba kugira ngo ntangire ibikorwa mbere yv'igihe.

_ Mu gihe ngitegereje igsubiso cyanyu mu
murava mugira mu kagi kanyu,mbifurije amahoro n'umugisha bive ku Mana.

-Bimenyeghejwe:
=bBwana Bourgmesatre wa Komini MATABARO Fr.Xavier

H%ﬁEIZU '
=Bwan a Umuyobozi w'Urubyiruko n'imashyi-
rahamwe muri Pcrefe;1tura

BUDARE . ===

—Pyana Umuyobozi w'Urubyituko

n xans hyirahamwe muri Komini

NYAKIZU.




UNDSHINGA Ud¥ns INGDZANYO:

UMWIROINDORO™

=NYIR'UMUSHIIIGA: MATABARO Frencois Xavier

~Alotuye

, BARKI ABITSAMO

Komini NYAKIZU Segiteri CYAHinda
Serile SABURUIDURU {

Banque Commerciale du Rwanda ;duccursale Giko ngoro
Compte N° 45654

we 08

-AHO UMUSHINGA UZAXORERA; Komini NYAKTZD

soegiterl Cyahinda na N YAGSCZ |
: Serile Saburimduru,Cyahinda,Cyanwa,Kinyaga
Karamba
INTRGO Z'UMUSEINGA:

Izina gy'umushinga:Umushinga witwa Fabrication des Briquez et Tuilees(
F.B.T}-‘ -

Ieyo ugemije:Gushakira urubyiruko akazi mo kurwanya nyakatsi

Ibikorwa uzagerzho:Eubumba®matafari n'amategura no kuzabyaza mo ifdi
mighinga myinshi

Akamaro kabyo; Kongera umusarurc w'amategura n'amatafari,kubyegereza aba-
bikeneye bose:ni ukuvuga ibigo by'amashuri yisumbuye n'abanza ,za Centres
z'ubucuruzi, n'abasturage nyanwinsghi

IMPAMVU ARI UMUSHINGA WIEUTIRWA:Murl iki gihe,mu karere umushinga
uzakoreramo,hari isoko rihagije kandi rvihutirwa,kuko hari ubwubatesi bw'
amashuli yisvmbuyem n'abanga.Amavuriro muri Komini Nyakizu,Mubuga,iehiti,
Eigembe na Runyinya.Amacumbi y'abakozi,amazu y'ubucuruzi ndetse n'amazu
y'abaturage bitabiriye kurwanya nyakatsiutibagiwe n'Insengero z'Amadi ni.

Aho umushinza uzakorera: Impamvu ariho hateganijwe:

Eari urubumba rwiza kandi rwinshi

Hari amashyamba manini cyane kandi akengje gusazurwa.Aya Eomini,aya Leta |
ay'amadini nddse n'ay'abaturage

Haril isoko rihagije °

Ni hafi y'umuhanda n'oenoFEoda.

Ubundi bukungu buhari (kamere):
Amagyeamba ahsagije

Urubumba ruhagije

Amakawa

Intoki n'ibyayi

Uko hateve,uko hatuwe n'abahatuye:

,0i mu karere k'imisaézi iringaniye kandi hari ubutaka bw'urubumba n'ibish-
anga,hakaba n'ubusharire bw'ubutaka n'amazi menshi mu mibande

Wi akerere gatuwe cyane kandi abaturage bashishikariye kubakisha amatafari
n'amategura.

~-Ibindi bihari byafasha umushinega kugers ku ntego zawo:

- . ; . . ! 0o,
Ubushobozi bwa nyipumushinga » ni umugoronome kandi yihuguye bigaje mu
byerekeye gucunga imishinga( la gestion des entreprises

Umushinga utegenya kuzakoresha abakozi basanzwe bazi gukora imirimo
ugami je

Hari urubyiruko rwinshi rwabuze imirimo bituma rwirirwa rubunga.




\

IV- UMUSHIIIGA UBWAWO:

- Ubuyobozi bwa- F.B.T.- bugizwe n'ingego eshatu z'ingenzi:

- Urwego rw'ubuyobozi rugizwe na nyifhmushinga arl nawe uhuza ibikorwa

byocse

- Urwego rw'umwanditsi rushingwe kwandi ka no cusubiza inzandiko zZirebana

3 N e g .
n'unushinga kimwe no gutegura inyandiko mvugo z'amanama

= 1 1 3 = 2 » o . g . o .
Urwego rw'umubitsi rushinzwe kubika no kubikuza amafranga y'umushinga

gucunga ibikoresho n'abakozi,guhemba abakozi no kujya mu butumwa.
-Abakozi bazakoramo:

Amazina yabo Icye bazi gukora
2
H

&— WAMAHUBGU Augustin 3 Gucunga umutungo( Comp@ﬂébilité)
2~ NSHIZIRUNGU Marc . Umukarani

3-, NDUWIMANA Hartin X Kubumba amatafari n'amategura
4-LXUNUGABE Etine : n

EAVITARE Emmanuel n n

W EANYONI Patrice : Kubaka no kubumba

- EDAMITUWIMYE Sylvestre g "

8- NZEYIMAMA Léonard 3 "

G- NDWANIYE Augustin 2 Kubumba atetafari n'amategura
JI0~ GAKWAYA Athanase : "

IIX HABITEGEKC Athanase : "

I2- INGABIRE Prangoise 2 n
I3 HARERTMANA Bertin : "

I14- CYUSA Bustache - n

I51 NYABYENDA Céelestin : n

I6~ RUTEBUEA Joseph : n

I7- MURERITESI Athanase - n

I8- MUEAMANA Francine g "

18- MUKAMANA Ceécile $ L

20~ MUEANGANGO Séraphine 3 "

2I- MUEAZERA Emmaculée : n

22-= KAYIGIRE Eric g il

2%~ MUEUNZUEURI Cansgilde ¥ "

% KANYANECRE Innocent : n

EUBWIMAWA Innocent 3 B

26- NDAYAMBAJE Tharcisse 'y n

o7~ HABIMAWA Réverien : n
28~ HABIMANA Léonadas : n

26~ SEBAZMNGU Léonard : n

KAMARABA : :

o1 WA KIMANA WounBly Umuyoboy wa Matu disenior yese

Ibikorwa bitegenijwe ntuko bizakorwa n'uko bizagenda byiyongera:

Gushaka ibikoresho

Kubaka inzn y'ububiko n'ibiro
Gutegura ahazabumbirwa
Gutangira kubumba

Kubaka kabiriti

Eubaka amztanura

Gushaksa inkwi

Gutwika amatafari n'amategura
Kubara

Kugurisha;




~-Inzego Z'imirimo n'uko zuzuzanya:

I. Responsable w'umushingas:

- Kugenzura imigendekere ¥'imirimo murli rusange

- CGushaka isoko :
- Kumenya imikoreshereze ¥y'umutungo
- Kwemeza ibikorwa by'umushinga

- Gutanga gahunda y'ibikorwa

2 . Unmubitsi(Comptable)

Eujya mu butumwa

Gucunga ibikorwa n'abakozi
Guhemba abakozi

3; Umwanditsi( Umukareni)

4 ; Capita:(Umufundi)

Kureba imikorere y'abakozi

tabure

5. Ababumbyi:

@ulkura urubumba mu ngenzo ne kuvoma
Eubumba amatafari n'ametegura
Gutema ibiti no kubipakira imcdoka
Rubaka amatanure na za kabiriti

- Gukora amagamu y'amamywa n'ay'ijoro

Eubika no ku bikuza amafranga y'umushinga

Eumenya abakora neza ,abadakora neza n'abasiba
Kumenya imikoreshereze y'ibikoresho agatanga raporo y'ibyan

Gughyikiriza Eontabure gié%i z'abekozi bagomba guhembwa

Gucanira,kwarurz no kubara amategura n'amstafari

E wandika amsberuwa yose Responsable w'umushinga amutegetee

Gukora inyandiko mvugo z'amanama y'abakozi

-Kubika inyandiko zose ahabwa zirebana n'umushinga

Gukora amafisiti abakozi bahemberwa ho n'indi mirime yose ijyana n'ubwanditi

giritse kwa Kon

- Uko imirimo izahererekanas kuva mu ntangiriro kugeza mu igurisha rv'icyako-

Zwe

% .Gushaka ibikoresho by'ubwubatsi
2 .Gushaka abakozi

3 .kubake inzu y'ubtbike n'ibiro

4 .Gushaka ibikoresho by'ububumbyi
5 .Gutegura aho kubumbira

6.Eubaka hangar y'amatcggra

# .Guiztura urubumba

8.Eubumbe amatafari n'amategura
 Xwanika amategura n'amatafari
10.Gushaka inkwi

11 .Eubaka amatanure na keabiliti
12 .Guteme inkwi no kuzitwara

13 .Gucanira

14 .GUfunga amatanure na za kabiliti
15 .Gushyiraho abazamu

16 JLwarura

17 Kugulisha

bl




V.IS0KO:

*. welAbazagura amatafari n'amategura ni:
~-Abubaka amashuli,amavuriro,ibigo by'abihaye Imana,amacunbi y'abakozi,
amazu y'abacuruzi,amazu y'imishinga n'abaturage

1/1 Wvakizu hazubakwa:

~Imashull abanza n'ayisumbuye i Cyahinda n'i Wyantanga
-Banki y'Abaturage

~-Ibiro by'Urukiko rwa Kanto

-Isoke rya Viro

~Amazu y'atburuzi

-Amacumbi y'abarimu

~-Amazu y'abaturage

-Tkigo cya Paruwasi y'Itorero ry'Abapeniekote 1 Bunge

(-]
2 ,Mufi Komgni Mubuga hazubakwa:
-Ivuriro i Coko
—Amazu y'ubucuruzi iNdago
-Amaghuli abanza n'ayisumbuye i Kibeho

% . Muri Komini Kigembe hazubakwa:

-1s0ko rya Kijvambere 1 Ilyaruteja

-Amazu y'abacuruzi

-Ikigo cya Paruwasi y'Itorero ry'Abarentekote i Nyaruteja

‘ giMuri Komini Runyinya hazubakwa:
—Ikigo cva Paruwasi y'ltorero ry ABepentekote
-Kwagura ikigo cy'Amashuli visumbuye 1 Karama
~-Kubaka Ikigo cy'Abasirikare ku Rugarikia
-Kubaka amazu y'alturuzi ku lugarika

5.Muri Eomini Nshili hazubakwa: k
—Xwagura .ikigo cy Amashull yisumbuye 1 Runyombyt

_Kubaks urutinde rw'amashanyarazi(Chute Akanyaru)
—Kubaka amazu y'amacumbi y'abari mu n'ahandi henshi.

Thikorwe bisa n'icy'ugu mushinga biri hafi:

—Ababupage babumba amategura n'amatarlari adahagije,abenshi babumba ayo gusak
ra no kubaka amazu vabo bwite,limwe na limwe bayagurisha na bagenzi
babojitafari rimwe rigurishwa amafaganga 5 Haho iteguras rikagura T Frws.

AMAGAPARI-NAAMACECURA UMUSHINGA UZABUIBA KU KWEZI NO EU MWAKA:

. _ ¥n kwezi habumbwa amatafari.: 225.000,mu mwaka habumbwa amatefari:z.S50.00 '
-~ Mu kwezi habumbwa amategura:45.000,mu mwaka habumbwa amategura:540.000.

N.B. Abaturage nta handi bajya guhaha amategura n'amatafari,keretae ibigo
‘ n'abacuruzi bakomeye nibo bagomba kujya guhaha ibyo bikoresho kure.Itafari

rimwe bakarigura amafranga 1@ Fre naho itegura rimwe bakarigura amafranga

12 Prs kubera amefranga y'imodoka ibyikorera.

~-Umushinga uteganya kugurisha itafari rimwe ku mafranga e ,naho

itegura rimwe ku mafranga 7

Thikoresho bizashorwa :488.400 Frs v
Kubara ibihembo by'abakozi : - 60821, _
Thindi bizajyaho 4.2 5" %19

I o R |

Yonrera ho inyungu 25% :  :2.000.00Q@-500.000 fre




: | VIT . UHDEINGC UKENER

a ., INZU Y'UBUBIRQ:

(Devis)

Umubare 1 Agaciro

.
(L]

ka kimwe

Agaciro ke byose

I - Gpsiza ikibanza : i . 5.00Q0 Fre 5.000 Fra
2 '= Kubumba amatafari : .
va rukarakara : 3,000 2 b o | 5,000 "
3 - Eubaka insn ya m 6x IZm 1 3 255000 " 255 000 "
4 -~ Tbiti byo kumanika + :
. dharpenta : - H - : 25 000 M
5 -~ Kpgiura ametegura : 3.500 % 3 A 45,500 °
6 = Jnzuzi 2 4 3 Lo Q01 6,000
7 - Amadiriahya ) & s LS00 2 £.000 Y
! . 8.~ Ciments . 20 sags: 2.000. 1 ; 40,000 ¥
l' Fe=drangl : g 2,500, 3 10,000 "
| X ; Tshwagara Y 5 wBacs: 50000 5.000 "
Il -« Plafond - - : - : 58,600 "
Jgiteranyo : : : 450,100 Frs
b, BIKORESHO BIRANMEA: |
- Ibikorsgho byo mu ngw
. LIBELLE ¢ Umubare v Agaciro ka 1 '3 Agaelro ka EWE
I - Pupitres 3 3 5.000 .Frs. ¢ 15.000 Fe
2 « Etagéres - 3 : 3.000 ™ : 28000 "
3¢ Chaisss 6 $ 1200 3 T.200"
4 = Gogffre fort i s I50.000 " 2 150.00a "
" ‘= Ibikoresho byo mu biro
5 = Igitabo cy'umutunego : 2 $ IJ2og " 3 2.400 m
b = Agrafisyzes : 3 : 500" M Se 1,500 "
7 - Classeurs ? 6 : 00,7k 3.600 "
£ - Perforateurs : 2 . 00 " : 600 %
& - Imashini yandika : 5 i X I80.000 " 3 . 180 000 M
I0=- Caleuratrices z %.000 " : &,000"

fx s et s

|




Py

(Report)
- Ibikoresho by'umushinga

Ibikoresho ¢+  Umubare : Agaciro kal : Agaciro ka byose
IJ - Amafroma y'amatafari : »Q : I00 Frs: 3.000 Frs
12 - Amafroma y'amategura - 30 : 50 - % I1.500 "
I3 - Imbaho - 10 i 220 &M 22008
I4 - Ingorofani § 10 : 5.000 " 50.000 "
I5 - Amasuka H 30 : 100 B - 15.000 "
I6 - Imipanga : 20 3 250" § 5.000 "
I7 - Amashoka : 20 3 A00 " 3 12 .000 "
1& - S Jﬁxtfo i 2D S 400 " i 8.000 "
19 - Gérycans : 10 ¥ 700 7.000 "
20 - Ingunguru : e I500™ %.000 "
21 - Indobo £ ) i 1,00, s 5.000 "

Igiterany 4E6.400 Trs

c . UNUDTNGO USHORWA: ( Tond de roulement)

Ibiciro

I - Ihikoresgho fatizo ¢ 486.400 TFrs
2 = Inzu H 450,100 "
3 - Impapuro na timbres 2 10,000 "
4 - Ubwishingizi $ 20.000 ¥
- Guhemba abakozi s 260.85@%55"
6 - Imisoro 2 5.000 by
7 - Inkwi ( 2I6 stires ) : 124 600 "
g - Gukodesha imodoka : I1£0.000 n
§ - Frais de transport s ~0,000 h
AP - Frais de mission 72 .B00 u
I 3- Ukwamamaza f 30.000 "
2[2: Hangar de stockage : I30 000 "
Igr Kubaka Kabiriti : 58,000 i
I §f Kubaka amatanura ; 40.000 "
I p -lattrine Publiques : iy
té_ ouy o Tecmatiom 200070

Igiteranyo 2.000.000 Frs
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U. O. KARABA B. P. 3 GIKONGORO [RH71, R

=Umutungo utimukanwe =2450.I00 TFrs
~Ihikeresho bilkenewe =186.400 b
~Umutungo ushorwa =I.,063.500 "
. -Agabwa (aguzwa) =2 ,000.000 "
~Unutungo bwite = URUBUMB:
~Umushinga uzatwara =2 .000.000 "
VIIT - KWISHYURA MU MEZI 36= 2 .000.0000 + 220.83C = 2,220,630 FR




f
z
; VIIT - EWISHYURA: My ymz1 36)
..
Tkwezi kwa : Aya Banki : Inyungu : Ayishurwa
l I- :  55.555)55 % 8.333,25 : . 63.888,80 Frs
2 - : 55.555,55 : €,195,25 : 63.760,80 TFrs
3 - : e 59 O I LEI0TT 28 63 .628&, €0 o
4 - 3 555555,50 1,948,252 63.503,80 b
5 = 5 DS D0D, a1 <Dy 2S 2 63.360, €0 n
6 - : RE.555, 58 . 7.658,25 : 6%.2453, 80 g
T - : S ST g SO S 513 2 : 63128, 80 4
8 - $ . a8 1 T 1448,25 6%.003, €0 v
o= : 55.555,55 ¢ 7.323%,25 : 62.878,60 "
16- R R i5h5, S5 | #aL98,25 3 LSRRI B "
II- Y585 5508 157.073,25 31 radeh2 8,80 -1

Iz- : BHsO i y0b 2. 5. 948,25 3 GR=S 35 ;80w

g g . g

Igiteranyo: €66.666,60 : 91,638 Frs: 758.831,60 Frs
;
Tkwezi kwa Aya Banki ¢ Inyungu : Ayishyurwa
|
TR o e555,55 3 6,82%,25 3 “62§ITB,80 . EFES
14~ ¢ 55.555,55 @ 6.698,25 62,253,80 " |
15~ P B8L555,55 7, 6,573,235, 1 621128,80, "
Te- : 55.555,556 ¢ 6.448,25 : 62.003,80
Y S NBEGD SN ES 8 6,523 ,26 % “ 688D, 80, "
Ié- 55.555,55 3§ 6.0@96,25 : 6I.%86,E0
0= &t 55u855,55. § 6.070,25 ¢ 6F.625,80 "
c0- ¢ 55.:5b65,55 95,945,235 »  QE00,80 ™
21(- : 55.555,55 : 5.820,25 : G6I.375,80 "
2e~ 00 B8 85 2" 5 695,25 6I.250,80 "
2%~ v 2B.555,55  : 5.570,25.¢ 6L.000,80° "
24~ : 55.555,55 : %;44%,25 : - 60.875,80 M

Igiteranyo :666.666,60 Fra:73.608 frs: 740.026 ,60 Frs




¥
4

XUISHIURA: page (2)

Pkwezi kwai : Aya Banki : Inyungu 2  Ayishyurwa
25 = :  55.55b,5% ? 5.320,25 Frg:  60.886 oFrs
2b - 3+ 555598855 V" 0.0 Seleh,, Z58% ¢ 60 .58, 80
¥ G ¢, 55.5855,55 " 1 5.000,25N 3 60.396, 80
e §455,655,55 1 el 4845,25 1 s o 00 ,250488
e~ SRR EE55, 55 gl 4820, 25 Wt 60 . 725480
30 = . 55 555,55 i . 4,695,225 L : 68 000 ;E{"
33 = $ 55,555,555 " .2 4.5T70:;45 TA 58 .875, 80
) $ 155.555,55 " 2 4.445,25 "G 59.750 ;BO
32 5 3 S5L.555,05 " ¢ 45202508 13 543625 , &0
4~ 2 55555355 .. 4,195,255 ¢ 59500280
%= §-55.555,55 " .t 44070,25 " o'y 59.375 480
56- s 553555,55 M 3. 3.945,25 Mz 59.250,€0
Tgiteranyo 12 686,666,880 Brs ¢ 55595 @ Fre (3 66.000 TFrs




IX = IMIBARE RTEGANYA

DIKCRWA @

I - Azinjira

Umwalea wa

Tra

: : Umwaka wa | Umweka wa ¢ Unwaka wa 4
: I : o t 2 "
¥ .
Ibizagurishwa 2 : 3 3
- Amategura : 3.760.000 -F: 5.040.000 : 5.5440.000" ¢ 6.300.000

= Amatafari

(=

.850.000

a1

5
IcSﬁC.COO

:12.630.Q00

14.250.000 "

Igiteranyo

: 12 .630.000 F:16.550.000 f I7.I74..000

20,550,000 Irs

2

—+ AZASOHOEA:

" - Ibikoresha fatizo : 486,400 F ¢ I2.600 Fr: I7.500 ‘Fra; I4.3%00 Fre
- GUEODEIEA TNODOEA : - TEQ 000 " ¢ T95,000 " :2%6.000 « ™ 227,000 "

3 = Impapuro+timhres { I0.000 ". « -~ 12,000 % 14,006 =" - IH.,000. "

4 ssbwishingizi 1 .20.000." s 20.000 " 3. 20,600 .20000 "

,,; FPreis de transport 20.000." 3 I0.000 " : 5.000 " . :  B.000 "

0 = Evamamaza . 30,000 M ©.425.000 ' & 20,000 S ASR0MEE

7 - Guhemba abakozi ¢ 2.865.031" :2,972.231" 3,162 .828"  “2B2SICTIOTY

8 - Imisoro - 5. 0000%% 5.000" 5,000 T3 5.0Q0"

g =« Inyunpu z'inguganyo - ? . SLE3GLN o o THye08N T s g

Io- Preis de miesion ’ T2 300N - 60.000" :  I20,000" & E0 .00Q"

II -Formation s 20 ,000" ¢ T0.00% 1 R Te 2 LIRSS 30.000"

12~ Hapgar de stockage :  I3%0,000" : - : - 2 955000

I 3- Kubaka ga ¥abiriii 138.000" : - | - ¢ TI3E.000"
@ ;-rubeka amatanure :  40,000" : 50.000" 3. 54,000 : '60.000"

I 5- Eugurz inkwi 3 T24 .600% "¢ IZ26.600" 2. I30.006% e E¥600"

I §- Inzu(bureau) s 450,I00" - : - ; -

I 7- Tattrinee Publiques : 2 . Tren - . - 2 -

Igiteranyo 2 $5.687.3561 Fre3.528.46C Fe '3.84T.936 F: 35.851.68T Fre :
I Hyungy $6.942 .639.639:13.060.531:13.%332.064 F: I6.61E.303 Trs
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